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Innovation Workshop Logistics
Session before PM break Session after PM break

Purple

Ticket Innovation Area Innovation Leads

Innovation Area Innovation Leads
Number

. : Amrit Sehmbi and Ben
Amrit Sehmbi and 8 Customer and Stakeholder
Customer and Stakeholder Ben Kuchta Kuchta
Protection, Automation N 9 Cyber Security Linwei Chen
2 ' Linwei Chen
and Control
10 Overhead Line Innovation Ben Muncey & Anusha
3 Overhead Line Innovation ~ Ben Muncey & Challenges Arva
Challenges Anusha Arva
Underground _ Oliver Cwikowski
Underground 11 Transmission i what if we
4 Transmission i what if we Oliver Cwikowski couldnot replace cables
coul dndt replace cabl es
12 Deeside Thomas Charton
Deeside Thomas Charton
. o Robin Gupta & Mingyu
Decarbonisation and Robin Gupta & 13 Wide Area Monitoring sun k b/
whole system design Mingyu Sun
SF6 Alternatives Gordon Wilson 14 Transformers Gordon Wilson




Electricity
Transmission

Supporting diverse
talent and creating
an inclusive
environment
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Purpose

An inclusive environment is one where everyone is welcome, feels that
they can be themselves, and the fostering of inclusion and
acknowledgement of diversity is everyone's responsibility. Having
diverse talent and an inclusive culture brings real value to us and our
organisations.

We are all at the heart of ensuring we provide the support people need.
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Why is this so important ?

A Diversity of thought drives innovation, and this is imperative to respond
effectively to the drivers of change impacting all of us.

A To retain high performing talent, people need to feel included and that
they belong

A A diverse and inclusive workforce will attract diverse suppliers,
customers and talent

A People who feel included and important are more productive

A Ensuring everyone is treated fairly, with dignity, and has their required
share of resources is simply the right thing to do.
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|l ncl usion isnd6t about equality of treatment

support. They are being treated equally. 9 ; . : the view without support. The cause of
They are being treated equitably. the inequality has been addressed and

the systemic barrier removed.
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Source: https://lwww2.deloitte.com/insights/us/en/deloitte-review/issue-22/diversity-and-inclusion-at-work-eight-powerful-truths.html



Am | unconsciously biased ??7?
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A male dominated
orchestra experimented
with blind auditions where
musicians played behind a
screen.

Initial audition results still
skewed male.

Musicians were then asked
to remove their shoes
before they walked in, and
with no sound to
unconsciously bias the
adjudicators, almost 50%
of women made it past the
first audition.

In 2010, 3000 CVs were
sent out against real jobs
advertised in the UK. 1000
contained a White-
sounding name, 1000 an
Asian-sounding name and
1000 a Black-sounding
name. The CVs were
otherwise identical.

The AWhited CVs

received an interview after
9 applications; the other
CVs both had to wait until
16 applications for
interview.

Blind Orchestra Auditions CV Study e Helzjgél-rl\c;;\;vrgr)d el

*le;

Students were splitinto 2
groups and given an
identical case study about a
real life successful
entrepreneur. One group
read about an entrepreneur
call ed
group read about
i Ho wa Bdtlsets of
students thought Heidi and
tHypaid varé dqually
competent, but Howard was
seen as more likeable. Heidi
was seen as selfish and not
Aithe type of
would want to hire or work
for.o
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Bias risk in hiring practices

CVs Candidates Diverse
LenT T .. Examined Interviewed Hires
: Pool of '
' Diverse §
" Talent N
=---="" Applications Initial Offers
Accepted Screening Extended

Conversation
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Eight Common Types of Bias

1. Ingroup Bias / Affinity Bias
2. Confirmation Bias

3. Halo/Horn Effect

4. Stereotyping

5. Availability Bias

6. Recency Effect

7. Loss Aversion

8. Band Wagon effect



| 6m not bi ased ! 11

Do you have implicit biases, which impact your decision making ?
-Try some of the Harvard association te

A Implicit Association test Harvard

(Choose the option to continue as a guest in bottom left corner).
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https://implicit.harvard.edu/implicit/

Be aware it exists but that you can control it

A Make sure you are well rested before making
.,j assessments
1A Try not t o 6 sitdedsioashniadetahtiee endaof
a long day, or days, may not be best

A Take frequent, short breaks i get some fresh air
1A Keep well hydrated, but donb

A Your brain requires fuel to function properly i sugar
(such as boiled sweets) is what is needed

Avoid snap judgementsiuse 6ésl owd t hin di n g

o o

If possible, revisit your decisions at a later point. See if : j
you still stand by them. Maybe even seek a second ‘
1 opinion




Innovation in T1

Christine Chapter
Regulatory Innovation Manager

Tom Charton
Deeside Innovation Manager
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RIIO-T1: Content

01 Innovation Funding Mechanisms
02 A Culture of Innovation

03 Our NIA Portfolio

04 Our NIC Project: Deeside

National Grid | Innovation in T1
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RIIO-T1: Key Innovation Funding Mechanisms

A useitorloseito annual all owance. E
Transmission are able to spend c. £8m annually on eligible
projects.

Network Innovation
Allowance (NIA)

Network Innovation An annual competition for all Electricity network companies
Competition (NIC) to compete for a share of £70m.

National Grid | Innovation in T1 7 01: Innovation Funding Mechanisms 17



RIIO-T1: A Culture of Innovation at NGET

Encouraging our people to be more entrepreneurial, open to ideas from everyone and
engaging with the right research, the right infrastructure and the right partners.

National Grid | Innovation in T1 T 02: A Culture of Innovation 18



