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Our

business units

L\

Transmission

Highlights

L

Agreed the RIIO T3 price control, securing the regulatory
framework for April 2026-March 2031 and enabling up to
£31bn of capital investment.

Delivered 2025/26 financial results in line or ahead of
expectations, with underlying operating profit up 18% year
on year and capital investment up 46%.

Started construction of three new or significantly expanded
substations, including Uxbridge Moor, which is supporting
multiple data centre connections and is expected to be the
largest capacity substation in the UK.

Launched the Electricity Transmission Partnership (ETP) to
strengthen supply chain relationships, capacity and
productivity, with ¢.£1.7bn already allocated to partners
under the framework.

ooking ahead

Make submissions to Ofgem across the various stages of
the reopeners process for up to £14bn of additional funding
to deliver new connections and system reinforcements.

Work closely with customers and industry partners to deliver
Connections Reform.

Connect up to 35 GW of generation and 19 GVA of demand
through RIIO T3, supporting economic growth and
decarbonisation.

Deliver the ASTI portfolio, enabling power flows from 50GW
of offshore wind across our network.

Go live with our next generation Electricity Control Centre
and SCADA system.

M

UK Electricity
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Investment

Over the course of 2025/26, we have delivered £4.37bn of capital
investment. We are working to deliver up to £31bn capital investment
in our RIIO-T3 investment plan, acting as an engine for growth and
powering the country through the shift to a cleaner economy.

The volume of investment planned over RIIO-T3 will stretch our
supply chain, with transmission owners around the world upgrading
their grids. In July, we launched our Electricity Transmission
Partnership (ETP) to help power Britain’s clean energy future. This is
designed to unlock long-term supply chain capacity and skills across
England and Wales. The ETP remodels how we engage with
suppliers, moving to a longer-term collaborative approach that builds
strong regional partnerships and rewards partners for high-quality
performance over time. It will accelerate the delivery of vital
substation infrastructure across England and Wales and support the
UK’s clean energy transition, with ¢.£8bn of substation construction
work to be awarded over the RIIO-T3 period across ¢.130 projects.

Work on our Accelerated Strategic Transmission Investment (ASTI)
projects continues at pace and the primary supply chain is now in
place for all 17 ASTI projects. We have made good progress on the
six ASTI projects where construction commenced in 2024/25. Our
ASTI portfolio is crucial to a lower carbon energy future and we are
working to minimise the carbon emissions from construction while
balancing that with the cost to the customer and delivery at speed.
We now model future emissions so that we can take action to reduce
our impact on the environment without delaying programmes.

Innovation

We are building a brand new, state-of-the art control centre to
manage the transmission network of tomorrow. This will reinforce
network resilience, uphold our world-class reliability standards and
power the clean energy transition. The control centre will use our new
SCADA (Supervisory Control and Data Acquisition) system, expected
to go-live in June 2027, providing real-time visibility and control of our
assets and allowing us to respond quickly to changing network
conditions and customer needs.

We are systematically testing new technologies and ways of working.
Over the course of 2025/26, we have worked with Hyperion Robotics
and the University of Sheffield on a UK-first trial of low-carbon
3D-printed concrete substation foundations. If deployed across all
substations, this technology could save over 700 tons of concrete
and over 300 tons of CO, over ten years. In addition, we energised
over 300 km of Dynamic Line Rating (DLR) technology in 2025/26
and installed a further 300 km to enable the flow of more renewable
generation. Digital (weather-based) and sensor-based DLR has saved
consumers over £23.4m over the year and £230m over RIIO-T2. We
plan to install a further 260 km of DLR in 2026/27.

Customers

We are connecting new energy users as well as new sources of
renewable and flexible power to deliver secure, reliable and
increasingly decarbonised energy. Over the course of 2025/26, we
connected Britain’s largest solar array in Kent and the nation’s
biggest battery energy storage system at Tilbury substation.

We have long advocated for reform as critical to achieving the UK
Government’s Clean Power 2030 ambition. However, there are key
dependencies outside ET’s direct control. This year Ofgem has
approved proposals from the National Energy System Operator
(NESO) to reform Britain’s connection arrangements and prioritise the
energy projects that are most ready and most needed to meet the
country’s clean power targets. In addition, NESO has now published
the new connections pipeline, including details of the strategic
alignment of generation technologies to the UK Government’s Clean
Power 2030 capacity targets. We continue to work closely with
NESO to support the implementation of Connections Reform and are
now taking major steps towards having a better view of the future
needs of the transmission network.

Reliability and safety

The reliability of our network remains world-class. Network reliability was
99.99999%, with just one Energy Not Supplied event, the lowest number
in ten years. This is underpinned by delivery of asset health interventions
and maintenance compliance. Our new Enterprise Asset Management
(EAM) platform will support the transformation of our asset management
capabilities and management of an intelligent network with granular asset
data and a shared view of risk and total cost of ownership.

As we grow, maintaining a strong safety culture and ensuring
everyone is competent and confident in their roles is essential. We
narrowly missed our LTIFR target (0.11 vs a 0.10 target) but have
worked with our supply chain to enable growth and delivery while
embedding safety compliance, best practice and innovation.

People

Delivery of the energy network of tomorrow will require a significant
expansion of our workforce. We’ve made great progress in attracting
new talent. Our permanent headcount is now 4,718, with 712
experienced hires and 261 graduates and trainees joining over the
year. We're investing in the future and expanding our training and
authorisation programmes. This year we have created new pathways
for colleagues to build critical skills, gain the right authorisations, and
take on work that matches their experience.

a Read more about our business units on page 220
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Our business units cont.

UK Electri
Distribution

Highlights
— Maintained high Broad Measure Customer Satisfaction
score of 9/10.

Our Vulnerability Strategy has supported over 21,000
customers to save £22m on their bills in 2025, and our
Winter Campaign drove a 71% increase on Priority
Services Register impact.

Increased the total amount of generation connected to
our network to over 14GW.

Enabled 120,000 low-carbon technology (LCT)
connections, including a 30% increase in EV chargers.

Delivered a material increase in our Distribution System
Operator’s (DSO) flexibility market offerings — registering
309,514 of flexibility assets and securing 3,064MW of
flexibility capacity available to dispatch.

The EQUINOX trial, one of the UK's largest domestic
heat pump flexibility programme, delivered 8,000+ heat
pumps into business-as-usual flexibility markets
alongside Octopus Energy and Scottish Power.

Looking ahead

We remain focused on developing a strong, region-led ED3
business plan for the period out to 2033 that delivers for
customers, supports growth, and enables the region’s net
zero transition in an efficient and affordable way. We will
continue our engagement with customers, communities
and stakeholders as we refine our proposals, ahead of
submitting our final ED3 business plan to Ofgem in
December 2026.
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Investment

Every day, we work to provide safe, reliable electricity, connect
customers to the energy they need, and create the network capacity
required for a cleaner, more flexible energy system in an evolving
climate and market.

In 2025/26, we remained focused on investing at pace to expand
capacity and enable the region’s growth and net zero ambitions. We
delivered record capital investment, up 13% year-on-year. We are
connecting new sources of renewable low-carbon generation to our
network, increasing the total amount across our region to over 14GW
and increased capacity in our secondary network by 250MVA (a 39%
increase on the previous year). We also continued to shape the
evolving regulatory framework, responding to Ofgem’s ED3 Sector
Specific Methodology Consultation and submitting Early Proposals
that emphasised the need for focusing on customers’ needs and the
role of the DSO as we deliver unprecedented investment levels to
support the UK’s clean power transition. We are pleased that seven
of these early proposals have been taken forward by Ofgem.

Innovation

Innovation is at the heart of our strategy to deliver greater value to
customers. Through initiatives such as the deployment of monitors
across the low-voltage network, we are enhancing network
management and swiftly locating faults. Our adoption of Al
technologies is specifically targeted at improving customer
experiences, with predictive analytics forecasting scores for customer
service, automated curtailment reporting that will streamline project
lifecycles, and an Al-powered chatbot making data on our public data
portal more accessible and understandable. Our use of Al is also
supporting improvements in our DSO, ensuring the final outputs
better meet customer expectations, which include visibility and
access to our flexibility markets and products that have grown
significantly this year. These advancements collectively demonstrate
our ongoing commitment to utilising innovation to unlock customer
benefit.

Customers

UKED plays a vital role in keeping over 8 million homes and
businesses powered and supporting the region’s growth. In 2025/26,
we placed a strong emphasis on enhancing customer service and
engagement. We achieved a Broad Measure Customer Satisfaction
score of 9/10, thanks in part to the modernisation of our contact
centre through the roll-out of Amazon Connect and the complete
digitisation of agent knowledge with a new knowledge management
platform. We also improved customer journeys for unplanned
outages and connections, making it simpler for customers to access
information and support whenever they need it.

During the year, we responded proactively to a number of severe
weather events, mobilising teams to restore supplies safely and
keeping customers informed throughout. Notably, we acted quickly
during Storm Goretti, one of the worst storms on record to
specifically hit the South West. The South West saw winds of over
90mph, the biggest storm in the region for two decades. We
recorded over 1,300 incidents related to Goretti, with approximately
246,000 customers impacted; impressively, 73% had their supply
restored within 24 hours.

Our commitment to customer engagement extended beyond
immediate service improvements. Ahead of ED3, we launched our
BIG Conversation initiative, engaging directly with customers and
stakeholders, and established our Independent Stakeholder Group to
ensure our business plan is customer led and reflects regional
priorities. Furthermore, our largest ever winter campaign achieved
record engagement, driving a 71% increase on Priority Services
Register impact and in 2025, we earned the accolade of Campaign
of the Year at the Energy Awards 2025.

Reliability and safety

Maintaining a safe, resilient and reliable network remains central to
our 2025/26 performance. We delivered network reliability of
99.98795%. We strengthened our safety culture and learning,
training operational leaders and safety professionals in incident
investigation and root cause analysis to enhance the quality of
investigations and the actions that follow. We also made progress on
safety performance, with our LTIFR decreasing year-on-year as we
continue to work towards our strong safety target of less than 0.10.

People

We continued to invest in our workforce, building the capability and
capacity needed to deliver a safe, reliable and growing regional
network. We strengthened our teams through targeted recruitment
and development, supporting colleagues to build the skills required
for an increasingly complex energy system and the delivery of our
ambitious investment programme.

e Read more about our business units on page 220
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Highlights

New York delivered strong performance across its 26,400
square mile service territory. We met or exceeded key reliability
targets, delivered record gas throughput during extremely cold
temperatures, and continued to invest in a smarter and more
reliable energy system for our customers.

The Public Service Commission (PSC) unanimously approved
Niagara Mohawk'’s joint proposal, establishing a three-year
electric and gas rate plan. The agreement authorises
approximately $5.5 billion in capital investment, delivers more
than $290 million in bill discounts for income eligible customers,
and strengthens Climate Leadership and Community
Protection Act (CLCPA) aligned grid modemisation and storm
resilience.

In September, the PSC affirmed that the proposed Northeast
Supply Enhancement (NESE) project is necessary to enhance
reliability and resilience of the downstate gas system. We also
helped shape the New York State Energy Plan, which
recommended a diversified approach that expands renewables
and invests in electric and gas infrastructure.

Looking ahead

Our priorities are clear: delivering safe, reliable, affordable
energy to the millions of customers who depend on us every
day; raising the bar on customer satisfaction; executing our
capital programme efficiently and safely; accelerating the pace
of connecting new customers to our networks; and advancing
regulatory and policy outcomes that serve the long-term
interests of both our customers and business — all the while
maintaining disciplined investment and continuing to
modernise how we operate.
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Investment

We delivered approximately $4.6bn in capital investment, up $440m
year-over-year, and remain on track against our $23bn five-year
capital framework. Under the approved KEDNY and KEDLI rate
plans, we replaced over 220 miles of leak prone pipe to modernise
gas infrastructure. The Upstate Upgrade progressed, with Smart Path
Connect energised, enabling large-scale renewable interconnections
and strengthening transmission resilience. Climate Leadership and
Community Protection Act (CLCPA) Phase 1 and 2 are progressing,
with major construction and material contracts awarded, ready to
support renewable growth and improved reliability for our 1.7 million
upstate customers.

Innovation

Innovation centred on modernising operations for our workforce. We
launched Gas Business Enablement in Downstate New York,
streamlining daily work, improving field execution, and elevating
customer interactions by embedding digital innovation across gas
operations. We successfully deployed horizontal directional drilling at
Greenpoint LNG facility using a laser guided boring machine to
complete a fully trenchless installation of foundation heating elements
beneath an active LNG tank. This approach minimised disruption,
maintained operational integrity, and enhanced long-term reliability.

In our electric business, we exceeded deployment targets for fault
location, isolation and service restoration (FLISR), reducing customer
minutes interrupted by more than 13.5 million and supporting over
290,000 customers. We reduced interconnection times for electric
vehicles and distributed energy resources (DERs) by 10% and
advanced remote sensing, including drones for data capture and light
detection and ranging (LIDAR) for vegetation management.

The gas business leveraged advanced technologies to enhance
pipeline inspection. With the use of robotic internal inspection tools,
we can assess pipelines in previously inaccessible locations, reducing
inspection costs while strengthening reliability and system integrity. In
response to recent federal rulemaking, we have also been an early
adopter of non-destructive technologies that determine pipeline
material properties without physical sampling, conserving resources
and supporting compliance with evolving regulatory requirements.

We have made strong progress in advancing our approach to large
load growth where demand from data centres and advanced
manufacturing continues to increase. We are focused on accelerating
speed to power through a combination of interconnection process
improvements, digitising the customer connection journey, and
flexible connections.

This year we also launched the Kraken programme, a cutting-edge
customer information and relationship management platform. This
innovative step forward will transform the way we interact with and
serve all of our US customers, driving significant advances in
operational efficiency and service quality.

Customers

We earned three Edison Electric Institute (EEI) Emergency Response
Awards for restoration efforts following severe storms in Upstate New
York. We responded to twelve major storms, restoring service for
95% of impacted customers within 7.94 hours.

We launched an after-call survey via text message to capture real-time
customer feedback and improve digital experience. We continue to
install Advanced Metering Infrastructure (AMI), with over 1.5 million
meters now completed, reaching 67% of Upstate customers. AMI will
improve outage response, customer insights, and operational efficiency.

Our Grid for Good Initiative delivers community benefits and during
the Annual Day of Service, 1,167 volunteers served at 38 events
across New York.

Reliability and safety

We delivered exceptional reliability performance, achieving Customer
Average Interruption Duration Index (CAIDI) and System Average
Interruption Frequency Index (SAIF) targets for the 18th consecutive
year, the only New York utility in the state to do so. During the
extended historic cold winter in 2026, the downstate network
recorded six of the ten highest gas throughput days in KEDLI’s
history, underscoring resilience during peak demand.

Safety performance remained a core strength. The New York Electric
team achieved zero switching errors across nearly 110,000 switching
steps. We advanced proactive safety practices through Digital Job
Briefs, improving hazard recognition and consistency in field
execution. We deployed telematics across nearly 10,000 vehicles,
giving more than 1,500 daily users improved fleet visibility and safety
performance that outpaces peers. We ended the year with an LTIFR
of 0.11.

People

We continued to strengthen our workforce through meaningful labour
engagement and investments in our employees and workforce
pipeline. We reached a four-year collective bargaining agreement with
members of IBEW Local 1049, a labour union, providing stability and
reinforcing our commitment to collaboration and safety. We were
awarded the Bell Seal for Workplace Mental Health, the highest level
of recognition with Platinum status from Mental Health America.

0 Read more about our business units on page 220



National Grid plc Annual Report and Accounts 2025/26

Our business units cont.

&5 =

o .

New England

Highlights

— Improved customer satisfaction (CSAT) significantly while
reducing complex connections cycle time by
approximately 10%.

Announced partnership with Kraken to replace customer
platform.

Replaced 95 miles of leak prone pipe.

Completed construction of the VT-NH portion of the
A1B2 project, upgrading a transmission line in service
since 1909.

Looking ahead

Moving forward, our priorities remain: significantly
enhancing customer performance, obtaining regulatory and
policy results that benefit our customers, fulfilling our capital
commitments, and continuing to strengthen our safety
plans that support everything we do.
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Investment

We invested $2.7 billion in 2025/26, $500 million more than last year,
to deliver a smarter, stronger, cleaner electric grid and to ensure the
safety and reliability of our gas system. To deliver projects in our
electric business, we stood-up strategic contractor partnerships for
transmission line, substation and distribution work that will allow us to
build long-term strategic relationships with selected suppliers. We
expanded our FLISR capability to 34% of customers, enabling self-
healing networks and avoiding over 19 million minutes of outages.
Construction was completed on the Vermont-New Hampshire portion
of the A1B2 asset condition replacement transmission project that is
upgrading a line which has been in service since 1909.

Natural gas plays an essential role in the Commonwealth’s all-of-the-
above energy strategy, providing a reliable foundation for economic
growth, helping to meet rising demand, and keeping customer bills
affordable. That energy mix requires continued investment to ensure
safety and reliability. We replaced 95 miles of leak prone pipe to
improve network safety and reduce emissions. Additionally, we
awarded the contract for the Tewksbury Vaporizer project, which will
replace ageing LNG vaporisation equipment, and are undertaking a
$283m investment to replace the South Yarmouth LNG storage tank,
both of which are essential to assure peak day reliability on the
natural gas system.

Innovation

We are using Al across the business. For example, we implemented
the NICE CX One platform in our contact centres and Al is now
evaluating 100% of calls and directly linking call quality to customer
satisfaction. In our electric business, we partnered with AIDASH to
use satellite imagery and Al to predict and remove vegetation threats,
reducing outages by nearly 30%.

This year we also launched the Kraken programme, a cutting-edge
customer information and relationship management platform. This
innovative step forward will transform the way we interact with and
serve all of our US customers, driving significant advances in
operational efficiency and service quality.

Customers

The business made significant gains in customer service and
operations: customer satisfaction (CSAT) increased significantly year
over year to 72% while after-call survey scores increased 22%, and
complex connections cycle time dropped by approximately 10% this
year, following last year’s 10% reduction. We also connected over
160MW of distributed energy resources, enabled the installation of
41MW of EV charging infrastructure, and have now installed nearly
500,000 AMI (smart meters). Our management of storms continues
to be recognised for exemplary performance, including an emergency

response award from the EEI. We continue to make day-to-day
operational improvements as we pursue breakthroughs aligned with
our broader strategy to transform the customer experience.

As part of our most recent electric rate case, we developed a first-of-
its-kind tiered income discount rate to better align bill support with
household need. We proposed a similar tiered income discount rate
rate for gas customers as part of our gas rate case, and are now
working with the Massachusetts Department of Public Utilities,
government, community agencies, and other utilities to develop a
standardised tiered low income discount programme for all
Massachusetts customers.

Reliability and safety

On our electric network, performance remains strong; our reliability
puts us in the 1st quartile for System Average Interruption Duration
Index (SAIDI) and the top of 2nd quartile for System Average
Interruption Frequency Index (SAIFI) when using Institute of Electrical
and Electronics Engineers national criteria. In the gas business, we
continued our high leak response performance with over 99% of
odour calls responded to within 60 minutes, compared to a statutory
target of 97%. The gas distribution system demonstrated its
importance to the region once again, performing well during a cold
and snowy winter with our LNG assets supporting over 20% of our
supply portfolio during periods of peak demand.

Safety remains fundamental to our operations. Incident rates remain
low overall, with LTIFR at 0.09 and an Occupational Safety and
Health Administration (OSHA) recordable rate of 1.64, approximately
14% below the three-year average. However, there is opportunity to
improve, and we will continue to mature high-energy awareness and
controls, bolster first-and second-line assurance, strengthen
contractor oversight and readiness, and improve learning quality.

People

Our Strategic Workforce Development team leverages partnerships
between community-based training providers, colleges and
universities and vocational technical schools to create and develop
short, medium, and long-term talent pipelines to fill critical roles. This
year we welcomed UMass Lowell, a Research 1 public university with
a deliberate strategy to partner with industry, to the cohort. Since
inception in 2023, approximately 150 graduates have joined our
company in critical roles, with 21 promotions in the current year.

0 Read more about our business units on page 220
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“Natior
Ventures

Highlights

— National Grid Ventures (NGV) develops, builds, and
operates energy assets and businesses in the US and
through its interconnectors business in the UK. It drives
growth for the organisation through investment in new
projects, with earnings underpinned by stable long-term
regulated frameworks and contracts.

In 2025/26, NGV sold two of its businesses, National
Grid Renewables in the US for approximately $2.1 billion
and Grain LNG in the UK.

Looking ahead

NGV looks to continue to grow its businesses on both
sides of the Atlantic. This year, NGV signed memoranda of
understanding with both TenneT Germany and EirGrid to
explore developing hybrid interconnector projects with
Germany and Ireland respectively. NGV US continues to
progress its competitive transmission strategy with more
bids anticipated to be submitted as part of its new
partnerships in the coming year.
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Investment

In addition to its large fleet of operational assets, NGV is actively
developing projects in the high-voltage transmission markets in both
the UK and the US, which will contribute to future capital investment.

NGV operates six HVDC interconnectors with a total capacity of
7.8GW, connecting the UK to France, Belgium, the Netherlands,
Denmark, and Norway. With LionLink, an upcoming major capital
project in partnership with TenneT Netherlands, NGV is planning for
the construction of a first-of-its-kind hybrid interconnector which
would connect the UK and the Netherlands. The project reached a
major milestone this year, gaining agreement for a regulatory
framework with Ofgem.

NGV US operates 3.8GW of conventional generation assets across
its sites in Long Island, New York. In addition, NGV US owns and
operates the Providence Rhode Island LNG peak-shaving plant which
provides approximately 2 billion cubic feet of LNG storage capacity,
along with vaporisation and liquefaction capabilities. NGV US owns
part of the NYTransco joint venture, which oversees $1bn worth of
transmission assets. NGV has a growing competitive transmission
business in the US and has formed its first partnerships to bid for
transmission projects across multiple transmission markets.

Innovation

This year, NGV US announced it will install the world’s first 100%
hydrogen-fuelled commercial linear generator at Northport power
plant to demonstrate the capability of H2 generation with a small-
scale pilot project. NYTransco is currently progressing Propel NY, a
capital project aimed at strengthening the electric connections
between downstate and upstate New York.

In the wake of rapidly growing energy demand across the UK and
Europe, NGV partnered with RenewableUK in chairing the new
Multipurpose Interconnector (MPI) task force, which published its
report and recommendations on how to enable delivery of MPIs in
January 2026. NGV is now working with industry and regulatory
leaders to progress the recommendations made in the report.

Customers

This year showed a strong performance for NGV in terms of
delivering for customers. In the US, the generation business was
required to deliver significant additional capacity as a result of the
seasonal cold weather this winter. From December 2025 through
February 2026, the generation fleet produced 36% higher energy
output than the prior four-year average, including a 260% increase
from 2025 in steam generation during the cold-snap that affected the
US Northeast from 23 January to 9 February 2026.

On 2 March 2026, NGV received a final FERC Order approving the
rate case settlement for the LNG facility in Providence, RI. The rate
case allows the facility to continue to add critical capacity to the
gas system.

February 2026 marked the energisation of the Dover Station
substation in Dutchess County, New York, which was delivered by
NGV’s NYTransco joint venture. This upgrade is allowing for
increased power flows and system improvements, demonstrating the
value of modernised energy systems.

Reliability and safety

Availability across the interconnector portfolio was 90%, exceeding
the full-year target with a 4% improvement from 2024/25. To further
improve reliability in the future, NGV is working towards modemising
the IFA interconnector in the coming years along with resilience
initiatives spanning the entire fleet.

In the US, Providence LNG is embarking on a modernisation effort to
improve the efficiency and reliability of the plant.

NGV operates with safety always top of mind for all colleagues,
across all business areas. LTIFR was on target this year at 0.10.
Across the organisation, efforts to centre leading indicators at the
heart of safety discussions have been adopted to foster a proactive
safety culture.

People

To support the progress of National Grid’s growth ambitions, NGV
utilises a broad mix of talent, from business originators to skilled
asset operators. NGV continues to build capability in the competitive
transmission space by bring in new talent and ensuring growth
opportunities for existing talent.

0 Read more about our business units on page 220

Other activities

Other activities primarily relate to National Grid Partners, the
corporate venture capital and innovation arm of National Grid, as well
as UK property, insurance and corporate activities. In 2025/26,
National Grid Partners invested in three new portfolio companies and
16 follow on rounds. We exited one company, Urbint, during the year.
We now have 41 active companies in the portfolio investments in five
strategic venture funds. We have invested more than $550 million to
date. Some examples of companies and technologies in our portfolio
include: LineVision (dynamic line rating technology), Sensat (capital
project design software) and Emerald.ai (demand flexibility software
for data centres). Looking ahead, we will continue to innovate and
invest in the latest technologies to support the Group.
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