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Chair of the Audit & Risk Committee

Role of the Committee

– Monitors the integrity of the Group’s financial reporting.

– Oversees risk management and internal control systems.

– Oversees the independence and effectiveness of the External 
Auditor.

– Reviews the effectiveness of Internal Audit.

– Supports the Board’s oversight of financial, operational and 
compliance risks.

Composition Membership
The Committee comprises three 
independent Non-executive 
Directors. The Committee held 
five scheduled meetings and two 
ad hoc meetings during the year. 
The ad hoc meetings considered 
the tender for the External Audit 
and the Group’s investment in 
Community Offshore Wind.

– Iain Mackay (Chair)
– Jacqui Ferguson
– Ian Livingston

The Terms of Reference of the Audit & Risk Committee are 
available on our website nationalgrid.com/about-us/corporate-
information/corporate-governance.

I am pleased to present the Committee’s report for the year ended 31 
March 2026. The Audit & Risk Committee plays a central role in 
supporting the Board’s oversight of the integrity of the Group’s 
financial reporting, the effectiveness of risk management and internal 
controls, and the quality and independence of the external audit.

During the year, the Committee devoted significant time to reviewing 
the Group’s financial reporting and disclosures, overseeing the 
year-end reporting process, and considering matters of accounting 
judgement and estimation. We worked closely with management and 
the External Auditor, providing robust challenge where appropriate, to 
ensure that the Annual Report and Accounts present a clear, 
balanced and transparent view of the Group’s performance, position 
and prospects. 

The Committee also maintained oversight of the Group’s systems 
of risk management and internal control, including monitoring 
progress against internal control enhancements and receiving 
updates on Sarbanes-Oxley compliance. In light of the 2024 UK 
Corporate Governance Code, we paid particular attention to the 
work underway to support the Board’s future internal control 
declaration under Provision 29. We were satisfied that appropriate 
processes and governance are being established to underpin this 
enhanced reporting.

As part of the enhanced governance framework following the 
restructuring of the Board committees, the Audit & Risk Committee 
has expanded its oversight to include matters previously overseen by 
the Finance Committee. This includes oversight of activity across 
treasury, tax, pensions, insurance and commodity trading, including 
management of financial risk within each of thes e areas. In parallel, 
oversight of the Group Principal Risks was re-aligned across the 
Board committees, with the Audit & Risk Committee continuing to 
review and support the Board’s oversight of risk management and 
internal control processes.

The Committee undertook focused reviews of selected Group 
Principal Risks, as set out on page 103, including a deep-dive into 
the Catastrophic security incident Group Principal Risk. This review 
considered the effectiveness of controls and mitigations in the 
context of an increasingly challenging global threat environment. 
To maintain appropriate oversight, it was agreed that cyber security 
would also be considered by the Board, ensuring biannual focus 
across both the Board and the Committee. The scope of the 
Group Principal Risk was also expanded to include physical security 
of assets. 

Throughout the year, we received regular reports from Internal Audit 
and the External Auditor, reviewed the effectiveness of both, and held 
private meetings without management present to support open and 
constructive dialogue. We also led a formal competitive External Audit 

tender process which concluded with the Board’s approval of the 
Committee’s recommendation to re-appoint Deloitte as the 
Company’s External Auditor. Further information on the External Audit 
tender process can be found on pages 103 and 104.

As Chair, I met regularly with the lead External Audit Partner, the 
Chief Financial Officer, the Chief Risk Officer, the Group Head of 
Internal Audit and other senior leaders, ensuring that emerging issues 
were identified early, and addressed through the Group’s governance 
and assurance frameworks. The Board was kept informed of the 
Committee’s work through regular reports, minutes and discussion. 
On behalf of the Committee, I am satisfied that we have discharged 
our responsibilities effectively during the year and that the Committee 
has made a strong contribution to the Board’s oversight of financial 
reporting, risk management and internal controls.

Committee financial experience
The Board is satisfied that the Committee comprises members who 
are suitably qualified with recent and relevant financial experience and 
competence in accounting, auditing or both. Iain Mackay and Ian 
Livingston are qualified chartered accountants and are considered 
competent in accounting and auditing for the purposes of the 2024 
Code and the FCA’s Disclosure Guidance and Transparency Rules. 
Collectively, the Committee brings an appropriate balance of 
commercial and financial expertise to provide effective challenge and 
oversight of the matters within its remit. The Committee as a whole is 
deemed to have competence relevant to the sector in which the 
Company operates. For the purposes of the US Sarbanes-Oxley Act 
of 2002 (SOX), Iain Mackay is designated as the Committee’s 
financial expert. Further information on Committee members can be 
found in their biographies on pages 91 to 93.
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– Oversaw a formal competitive External Audit tender process.

– Undertook focused reviews of several Group Principal Risks, 
including Catastrophic security incident and Financing our 
business.

– Expanded the Committee’s remit and oversight to include 
matters previously overseen by the Finance Committee.

– Reviewed and challenged management’s preparation for 
compliance with Provision 29 of the 2024 Code.

Key activities during the year
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Key activities during the year
The Committee maintains a comprehensive agenda across financial reporting, risk management, internal 
controls and assurance, together with treasury, tax, pensions, insurance and commodities, and the 
management of related financial risks. The Committee engages regularly with the External Auditor and 
senior management from the Finance, Internal Audit, Risk, Treasury and Compliance functions, and 
reported to the Board after each meeting, making recommendations where appropriate. The Committee’s 
key activities are summarised below.

Financial and non-financial reporting
– Monitored the integrity of the Group’s financial and non-financial reporting, including the Annual Report 

and Accounts and other formal financial communications, and compliance with SOX requirements.

– Reviewed and challenged significant accounting policies, key judgements and principal sources of 
estimation uncertainty, and recommended these to the Board for inclusion in the half-year and full-year 
financial statements and related US regulatory filings.

– Considered management’s assessment of accounting matters such as the sale of NG Renewables and 
Grain LNG, including judgements around post-closing capital project obligations, and developments in 
the US Offshore wind industry following the full impairment of the Company’s Community Offshore 
Wind asset in 2024/25.

– Received updates on developments in accounting standards and practice, including IFRS 18 and IFRS 
20, and considered the potential impact on the Group’s external reporting.

– Held a joint meeting with the Responsible Business Committee to review the Climate change mitigation 
Group Principal Risk and the Group’s approach to sustainability reporting.

– Reviewed the Responsible Business, TCFD and other environment, social and governance disclosures, 
including the findings of Deloitte’s limited assurance, and recommended these disclosures to the Board 
for approval.

– Considered the recommendations of the FRC’s Corporate Reporting Review of the Company’s 
2024/25 Annual Report and took these into consideration in the preparation of the 2025/26 Annual 
Report. 

Risk management and internal control
– Oversaw the Group’s risk profile and management actions against the Board-approved risk appetite, 

including the half-year and full-year review of the Group’s principal, emerging and external risks, 
including the design and operating effectiveness of related controls.

– Reviewed management attestations and assurance supporting the annual assessment of the 
effectiveness of the Group’s risk management processes and internal controls, and advised the Board 
that these operated effectively across financial, operational and compliance matters.

– Performed deep-dives on five of the Group’s Principal Risks, as set out on page 103.

– Considered climate-related transition risks, cyber security, including legacy technology risk, and other 
key non-financial risks within the enterprise risk management framework, and the adequacy of the 
associated control environment.

– Reviewed and challenged the going concern and viability assessments, including severe but plausible 
downside scenarios, and the robustness of the underlying assumptions, stress testing and controls.

– Monitored progress on the Group’s SOX attestation programme and the broader programme to 
strengthen, document and test material controls, including actions to strengthen the maturity of the risk 
and controls framework.

– Reviewed management’s approach to identifying material controls, the scope and outcomes of controls 
testing, and remediation of any identified deficiencies as part of its preparation for reporting against 
Provision 29 of the 2024 Code.

Treasury, tax, pensions, insurance and commodities
– Received regular updates on treasury, tax, pensions and insurance, including oversight of financial risk 

appetite, and approved the Finance Policy and related Delegations of Authority.

– Considered the Group’s Tax Strategy and recommended to the Board for approval.

– Reviewed commodities activities, including US energy procurement and interconnector trading, 
together with the associated governance framework, risk policies and delegations.

Internal Audit
– Oversaw succession planning and resourcing for the Internal Audit function, including the appointment 

of the Group Head of Internal Audit during the year.

– Received regular updates on delivery of the 2025/26 Internal Audit Plan, including significant findings, 
thematic insights and progress against agreed management actions, with Internal Audit providing 
independent third-line assurance over the design and operating effectiveness of key controls, and 
approved the 2026/27 Internal Audit Plan.

– Oversaw the work undertaken by the Internal Audit function on the Quality Assurance and Improvement 
Plan, including progress made since the 2024/25 External Quality Assessment (EQA) which concluded 
that the Internal Audit function generally conformed with Chartered Institute of Internal Auditors (IIA) 
Standards, the highest rating from an EQA.

– Approved the updated Internal Audit Charter, confirming the function’s mandate, independence and 
authority under the Global Internal Audit Standards.

– Considered Internal Audit’s work, findings and follow-up activity alongside the Committee’s assessment 
of the effectiveness of the Group’s risk management and internal control framework.

External Auditor
– Received reports from the External Auditor at each meeting on audit progress, scope and key risk 

areas, and reviewed the External Auditor’s reports on the half-year and full-year results.

– Assessed the External Auditor’s effectiveness, independence and professional scepticism, and 
considered non-audit services.

– Recommended the re-appointment of Deloitte as External Auditor to the Board, for recommendation to 
shareholders at the 2026 AGM and led a formal competitive audit tender process for the External Audit 
for the year ending 31 March 2028. 

Compliance, governance and disclosure
– Reviewed and recommended to the Board the Committee’s Terms of Reference which were updated 

to reflect the Committee’s expanded remit.

– Received regular updates on ethics, business conduct and whistleblowing, and reports on legal and 
regulatory compliance, including instances of non-compliance and actions taken to strengthen 
compliance and investigation arrangements across the Group.

National Grid plc  Annual Report and Accounts 2025/26 101 Strategic Report Corporate Governance Financial Statements Additional Information

Audit & Risk Committee report cont.



Significant issues and judgements relating to the financial statements
The significant issues and judgements considered by the Committee in relation to the financial statements 
for the year ended 31 March 2026 are set out in the table below. During the year, the Committee 
discussed these matters in detail with management and the External Auditor as part of its oversight of the 
integrity of the Group’s financial reporting. 

US 
environmental 
remediation 
provisions

During the year, the Committee reviewed the accounting for the £2,012bn of US 
environmental remediation provisions. Following correspondence with 
environmental regulators on the scope and design of remediation activities 
related to Superfund sites, and the revision of management estimates, we 
recognised a net movement in the associated provision of £nil. The net 
movement in the provision is reported through exceptional items, consistent with 
the Group’s policy as disclosed in notes 5 and 26 to the financial statements.

Disposal of 
Grain LNG

On 28 November 2025, Grain LNG was sold to a consortium of multinational 
energy companies, Centrica plc, and an energy transition infrastructure 
investment firm, Energy Capital Partners, part of Bridgepoint Group plc. The 
Committee reviewed the gain on disposal calculation, including the judgements 
around the post closing capital project obligations and related disclosures in note 
10 to the financial statements.

Disposal of 
National Grid 
Renewables 

On 29 May 2025, National Grid Renewables was sold to Brookfield Asset 
Management and its institutional partners including Brookfield Renewable 
Partners for $2.1 billion. A pre-tax loss on disposal of £96 million was recognised 
within the Group’s results (the loss arose principally from the recycling of 
cumulative foreign exchange movements up to the date of disposal). The 
Committee reviewed the loss on disposal calculation and related disclosures in 
note 10 to the financial statements. 

Monitoring of 
North Hyde 
related liability 
exposure

The Committee received updates on the investigation into the North Hyde 
substation outage. On 18 November 2025, NESO published its final report. 
National Grid fully supports the NESO recommendations and remains committed 
to working with NESO and others to implement them. The Ofgem investigation is 
ongoing. The Committee reviewed management’s assessment of the liability 
exposure and the related disclosures in note 30 to the financial statements.

Obligations 
relating to 
FERC Return 
on Equity 
(ROE) order

On 19 March 2026, the FERC issued an order requiring certain transmission 
operators in North East America to establish a base return on equity of 9.57%. 
Historical amounts charged in excess of this base ROE are to be refunded. The 
Committee has reviewed management’s accounting treatment under IFRS and 
the impact on underlying earnings. Further information can be found on page 76.

Matters considered Factors and reasons considered, including financial outcomes

Financial reporting
Going concern and longer-term viability 
During the year, the Committee reviewed management’s assessment of the Group’s status as a going 
concern and its longer-term viability. This included reviewing the Group’s going concern and longer-term 
viability statement (as set out on pages 142 and 86 respectively), together with the supporting assessment 
reports prepared by management. Based on this review, the Committee concluded that the financial 
statements had been appropriately prepared on a going concern basis and that the Company and the 
Group have adequate resources to continue in operation for at least 12 months from the date of approval 
of the Consolidated Financial Statements for the year ended 31 March 2026 and recommended it to the 
Board for approval.

Fair, balanced and understandable
In May 2026, the Committee reviewed this Annual Report and Accounts having provided input and 
challenge on earlier drafts. The Committee concluded that the Annual Report and Accounts, taken as a 
whole, is fair, balanced and understandable, and provides the information necessary for shareholders and 
other stakeholders to assess the Group’s position, performance, business model and strategy. 

In reaching this conclusion, the Committee considered both the financial and non-financial disclosures, 
including the Group’s disclosures prepared in line with the TCFD recommendations (see pages 53–68). 
The Committee also considered the potential impact of these disclosures on the forward-looking 
assumptions supporting the Group’s going concern and viability assessments. The Committee’s review 
was informed by the following: 

– a comprehensive drafting and review framework, including sign-off by Group Executive Committee 
members of relevant areas of the Annual Report and Accounts;

– a robust verification process for key financial and non-financial statements; 

– a comprehensive review by management, including members of the Group Executive Committee and 
the Disclosure Committee, to assess the accuracy and consistency of messaging and overall balance; 
and

– feedback from the Company’s advisors, including the External Auditor and Remuneration Advisor.

On this basis, the Committee recommended the Annual Report and Accounts to the Board for approval.

Risk management and internal controls
The Board has overall responsibility for the Group’s risk management and internal control framework, 
including setting risk appetite, overseeing principal and emerging risks and reviewing the framework’s 
effectiveness. The Audit & Risk Committee supports the Board by providing focused oversight and 
challenge on the design and operation of the framework, the quality of risk reporting, and the assurance 
obtained across financial, operational, reporting and compliance matters.

Risk management
Effective risk management underpins delivery of the Group’s strategic priorities. The Chief Risk Officer is 
responsible for establishing and maintaining the Group’s risk management processes and ensuring 
principal and emerging risks are identified, assessed and managed within the risk appetite approved by 
the Board. During the year, the Board reviewed and approved the Group’s Principal Risks, which are set 
out in the Strategic Report on pages 31–37. The Committee provided detailed oversight through 
scheduled risk updates and deep-dives, testing management’s assessment of risk exposures, ownership, 
mitigations, emerging risk indicators and the consistency of disclosures across the Annual Report and 
Accounts.
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Following the restructure of Board committees, the Group’s Principal Risks are considered by the Board 
committee best placed to provide specialist oversight, with the Audit & Risk Committee retaining 
responsibility for assessing the overall effectiveness of risk management and internal control and receiving 
half-year and full-year reporting that summarises how the Group Principal Risks have been managed. 

During the year, the Committee undertook focused reviews of selected Group Principal Risks, assessing risk 
ownership, key controls and mitigation plans, and the quality of management reporting and assurance. The 
reviews included: Satisfactory regulatory outcomes; Major capital projects; Catastrophic security incident; 
and Financing our business. The Committee considered the Climate change mitigation Group Principal Risk 
in a joint meeting with the Responsible Business Committee.

Internal controls and assurance
The Group’s internal control framework supports the integrity of financial and non-financial reporting and the 
preparation of the Annual Report and Accounts. The Committee oversees the processes in place to support 
timely and accurate reporting, the consistent application of accounting standards and significant 
judgements, and key disclosures, including going concern and viability. This oversight is informed by regular 
management reporting and assurance provided by Internal Audit and the External Auditor. 

As a UK and US listed group, the Committee also receives periodic updates on the SOX programme and 
management’s assessment of internal control over financial reporting (ICFR), including progress against the 
Group-wide compliance plan and developments in the controls environment. These updates informed the 
Committee’s review of full-year reporting and broader assurance across over the control environment.

Governance developments and forward-looking oversight
The Committee received updates on relevant regulatory developments, significant litigation and other 
emerging matters, supporting forward-looking oversight of principal risks and the resilience of the control 
environment. In line with the 2024 Code, the Committee reviewed management’s programme to strengthen 
and evidence the effectiveness of material internal controls across financial, operational, reporting and 
compliance activities, supporting the Board’s annual review and related disclosures.

Internal control and risk management effectiveness 
The Committee regularly reviewed the effectiveness of the Group’s internal control and risk management 
frameworks, with a focus on material controls aligned to the Group’s Principal Risks. Based on the work 
undertaken, the Committee confirmed to the Board that the control framework continued to operate 
effectively and to provide appropriate assurance. The Committee was also satisfied that the sources of 
assurance relied upon were of sufficient authority, independence and expertise to provide objective and 
reliable assurance.

The Committee monitored material business conduct and compliance matters, including oversight of the 
annual Certificate of Assurance process, through which management confirms the effectiveness of the 
Group’s risk management and internal control systems and identifies significant matters not otherwise 
captured through existing assurance arrangements. Assurance over internal controls over financial reporting 
is provided separately through the Group’s SOX framework. No material weaknesses were identified and the 
Committee reported to the Board that management’s processes for monitoring and reviewing risk 
management and internal control remained effective.

The Committee also oversaw management’s approach to future compliance with Provision 29 of the 2024 
Code, including the identification and review of the material controls that, individually or in aggregate, are 
most relevant to the management of risks that could threaten the Group’s business model, future 
performance, solvency or liquidity. During the year, the Committee oversaw the development of a structured, 

evidence-based framework to support the Board’s annual effectiveness assessment, which is progressing 
as planned in preparation for the year ending 31 March 2027 when this is implemented.

Internal Audit
The Internal Audit function supports the Group’s risk management and internal control framework by 
providing independent and objective assurance and insight. Its work is delivered in accordance with the 
Institute of Internal Auditors’ International Professional Practices Framework (IPPF). Based on the work 
performed by the IIA in 2024/25, it was determined that the Internal Audit function generally conforms to all 
relevant principles of the IPPF with a high degree of conformance. The Committee is satisfied that Internal 
Audit has the appropriate quality, capability and expertise to fulfil its mandate. The appointment of the Group 
Head of Internal Audit is a matter reserved for the Committee. During the year, the Committee considered 
succession planning and resourcing for the Internal Audit function, including the appointment of the Group 
Head of Internal Audit. The Group Head of Internal Audit attends all Committee meetings, has direct access 
to the Committee Chair, and meets the Committee in private session without management present. 

During the year, the Committee monitored the delivery of the Internal Audit Plan, including key themes arising 
from audit work, management’s remediation plans and the timely closure of actions. The Committee also 
reviewed the Internal Audit Charter to ensure that it remained aligned to evolving Global Internal Audit 
Standards, and received updates on the function’s ongoing transformation to ensure it remains fit for 
purpose in light of strategic and technological change and emerging risks.

External Audit
The Committee oversees the relationship with the External Auditor, including audit quality, independence and 
effectiveness. The Company’s External Auditor, Deloitte LLP, was re-appointed by shareholders at the 
Company’s AGM in July 2025 and the Committee was authorised to set Deloitte’s remuneration. The 
current Lead Audit Partner is Chris Thomas and 2025/26 was the fourth year of his term. Katie Houldsworth 
will succeed Chris Thomas as Lead External Audit Partner following the announcement of the Company’s 
half-year results in November 2026. A transition plan is in place to ensure an effective handover. 

Audit tender process
In accordance with UK requirements on audit firm rotation and tendering, the Committee keeps the 
appointment of the External Auditor under regular review and, during the year, led a formal competitive 
tender for the audit for the year ending 31 March 2028. Following the conclusion of the process, the Board 
approved the re-appointment of Deloitte as the Company’s External Auditor subject to shareholder approval 
at the 2027 AGM. Deloitte was last appointed as the Group’s External Auditor in 2017 and was re-appointed 
at the Company’s Annual General Meeting in July 2025. 

The tender process undertaken during the year was overseen by the Committee, which was involved 
throughout. Seven firms were initially invited to participate, comprising four top-tier and three mid-tier firms. 
Two top-tier firms, including the incumbent auditor, accepted the invitation and progressed to the RFP 
stage. The Chair of the Committee engaged with firms that declined to tender to understand their reasons 
and to reinforce expectations regarding participation in audit tenders. A virtual data room was established for 
both firms and structured meetings were held with Committee and Board members, together with senior 
finance management to enable a clear assessment of each firm’s capabilities, experience and understanding 
of the Company’s audit requirements. Feedback from these meetings was coordinated by the Group 
External Reporting team.

Formal submissions were received and final presentations were delivered in December 2025. Proposals 
were assessed against weighted criteria, with audit quality as the primary consideration, alongside audit 
approach, technical competence and challenge. The Committee also considered the Audit Quality Review 
reports published in respect of each firm. Final presentations were attended by the Chair of the 
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Committee, Chief Executive, Chief Financial Officer, Head of Internal Audit, Group Financial Controller and 
other senior finance leaders. Following detailed evaluation and discussion, the Committee recommended 
the re-appointment of Deloitte, which the Board approved in December 2025.

In conducting the tender process, the Committee considered the guidance on tendering set out in the 
FRC's Audit Committees and the External Audit: Minimum Standard.

Effectiveness, quality and performance 
As part of its responsibilities, the Committee regularly assesses the effectiveness, independence and 
performance of the External Auditor to satisfy itself that the quality, rigour and outcomes of the external 
audit remain appropriate. During the year, the Committee considered the quality of Deloitte's audit reports 
and its responses to accounting, financial control and audit matters as they arose, and reviewed and 
challenged the External Audit Plan prior to approval.

In forming its conclusions, the Committee engaged regularly with senior management and members of the 
Finance function. The Committee Chair met with the External Auditor privately, both in conjunction with 
scheduled Committee meetings and outside the formal meeting cycle, without management present, to 
promote open and constructive dialogue. Committee members also met privately with the External Auditor 
at least twice during the year. In considering the effectiveness of the External Auditor the Committee:

– reviewed the quality of audit planning, including audit approach, scope, progress and fee levels;

– considered the insights provided by the External Auditor via their reports presented to the Committee at 
each meeting which highlight financial reporting and internal control areas which they consider should 
be prioritised by management; and

– assessed Deloitte's performance against key aspects of audit delivery, including planning, resourcing, 
use of technology, oversight and quality review.

The Committee concluded that the External Audit had been delivered effectively.

Following completion of the 2024/25 External Audit, management conducted a survey of key stakeholders 
involved in the audit to gather feedback on the external audit process. The survey covered audit planning 
and scope, robustness of the audit process, independence and objectivity, quality of delivery, quality of 
people and service, and understanding of the Group. The results were shared with Deloitte and informed 
planning for the 2025/26 External Audit.

Survey feedback indicated an improvement in Deloitte's scores compared with the prior year, reflecting 
targeted actions taken in response to earlier feedback. The survey confirmed that the audit contributed to 
the integrity of the Group's financial reporting, that relationships between Deloitte, the Committee and 
management remained effective, and that Deloitte demonstrated appropriate professional scepticism, 
supported by the skills and experience of the audit team.

Following its assessment for 2025/26, the Committee recommended to the Board the re-appointment of 
Deloitte as External Auditor for the year ending 31 March 2027. A resolution to re-appoint Deloitte, and to 
authorise the Committee to determine its remuneration, will be proposed to shareholders at the 2026 
AGM. Based on its ongoing assessment, the Committee remains satisfied with Deloitte's independence, 
objectivity, effectiveness and performance, and considers its re-appointment for 2026/27 to be in the best 
interests of the Company.

The Committee confirmed that, during 2025/26, the Company complied with the mandatory audit 
processes and audit committee responsibility provisions of the Competition and Markets Authority 
Statutory Audit Services Order 2014. The Committee also confirms its continued compliance with the 

FRC's Audit Committees and the External Audit: Minimum Standard. Activities undertaken to support this 
assessment are described throughout this report. The Committee promotes transparency and 
accountability across the Group's financial reporting and audit processes in support of high-quality 
reporting and the long-term sustainability of the Company.

Auditor independence and objectivity 
The Committee recognises that auditor independence and objectivity are fundamental to the integrity of 
the audit. During the year, it reviewed the safeguards supporting independence, including the annual 
assessment by Internal Audit. In May 2026, Deloitte confirmed its compliance with applicable UK 
regulatory and professional requirements, US SEC regulations, and Public Company Accounting 
Oversight Board (PCAOB) standards, and that its objectivity had not been compromised. Having 
considered these confirmations, the level of non-audit services and the safeguards applied, the 
Committee concluded that Deloitte remained independent for the purposes of the External Audit and 
confirmed that its recommendation to the Board was free from third-party influence and restrictive 
contractual clauses.

Non-audit services
In line with the FRC’s Ethical Standard and to maintain the External Auditor’s objectivity and 
independence, the Committee has established a policy governing the provision of non-audit services by 
the External Auditor. The total fees payable for non-audit services in any financial year are capped at 70% 
of the average audit fees paid in the preceding three financial years. All non-audit services require the prior 
approval of the Committee. A limited subset of services which, due to their nature, the Committee has 
determined that they do not pose a threat to the auditor’s independence or objectivity and have a value of 
less than £250,000 may be pre-approved by the Chief Financial Officer. The Committee receives regular 
reports on all non-audit services provided by the External Auditor to ensure ongoing oversight. Non-audit 
services approved during the year principally related to ESG assurance and reporting accountant services.

External Auditor’s fees
The amounts (£m) paid to the External Auditor in the past three years were as follows:
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The total billed non-audit services provided by Deloitte during the year ended 31 March 2026 were £1.6 
million, representing 8.1% of total audit and non-audit fees. Further information on the fees paid to Deloitte 
for audit, audit-related and other services is provided in note 4 to the financial statements on page 152. 
Total audit and audit-related fees include the fees paid to Deloitte for other services that the External 
Auditor is required to perform, such as regulatory audits and SOX attestation. Non-audit fees represent all 
non-statutory services provided by Deloitte.

Iain Mackay
Chair of the Audit & Risk Committee

13 May 2026
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