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• Thank you for joining us! You will 

be joined in listen only mode.

• Please do not unmute yourself or 

turn your camera on.

• Please note we will be recording 

this webinar.

• The recording, slides and Q&A will 

be made available. 

Welcome to our webinar on our RIIO-T3 Social & 

Environmental Plan
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Reapplying the Slide Layout
Putting text into a placeholder not only ensures the text sits in the correct place and 
is formatted correctly, it also helps to update the page quickly and efficiently. 
• Right click on the page
• Click on ‘Layout’
• Select the layout you require
Text bullet formatting
• To use text/bullet formatting levels correctly, use the Increase List Level and 

Decrease List Level buttons from the Paragraph group on the Home tab

Alternatively you can use the keyboard shortcuts:
• Shift+Alt+Right arrow key = increase level
• Shift+Alt+Left arrow key = decrease level
Guides
• To ensure all other elements aside from placeholders are positioned correctly, 

switch your drawing guides on
• Click Alt+F9

Poll # 1  - In one or two words, what would 

you like to get out of this webinar?
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Introduction from Ciara Taberner 
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What is the Social & Environmental Action Plan (SEAP)?

The Social & Environmental Action Plan (SEAP) sets out how we will deliver our 

network investment responsibly, transparently and with measurable impact.

The plan is structured around four strategic pillars:

▪ Climate action – accelerating progress towards net zero and 

reducing emissions across our operations and supply chain.

▪ Nature positive – protecting, restoring and enhancing the 

natural environment.

▪ One planet living – operating within planetary limits through 

responsible resource use.

▪ Social value – delivering fair, lasting benefits for communities, 

jobs, skills and local supply chains.

A more joined-up view of social and environmental impact: social and 

environmental priorities are treated as connected, not separate.
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Why this matters

The Social and Environmental Action Plan (SEAP) is how we deliver a 

responsible, resilient energy transition. 

It helps us deliver our 

core mission responsibly

▪ Make long-term decisions with lasting 

social and environmental impact

▪ Build trust with communities, 

stakeholders and regulators

▪ Deliver infrastructure that is resilient, 

efficient and value-for-money

▪ Ensure carbon, nature and people 

are considered alongside cost, safety 

and delivery

It reduces risks and 

avoids re-work

It provides clarity in a 

complex landscape

Colleagues are navigating:

▪ Regulatory commitments

▪ Policy expectations

▪ Stakeholder scrutiny

▪ Internal priorities and delivery 

pressures

The SEAP pulls this together into a single, 

coherent plan. This clarity helps teams 

make decisions with confidence

▪ Spot risks early by considering 

carbon, nature and communities from 

the outset

▪ Avoid late change and re-work by 

embedding expectations into design 

and delivery

▪ Protect confidence and certainty 

through clear decisions, assurance 

and trust



Our priorities
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Poll # 2  - In which area(s) do you feel you can add the 

most value to SEAP outcomes?

1. Reducing carbon

2. Supporting nature and biodiversity

3. Embedding circular economy

4. Social value



What this means 
for you
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What this means for you Measuring success and 

accountability

Delivery will be tracked, reported and 

acted on.

▪ ETKPIs 

▪ Programme Board meetings

▪ Regular reporting to leadership 

and  external forums/ working 

groups

Whether you are a contractor, supplier or NGO partner, 

the SEAP is about how we collaborate, plan and 

deliver work together.

The SEAP provides greater clarity on:

▪ Our priorities for carbon, nature, resources and people

▪ What “good” looks like in design, delivery and engagement

▪ How social and environmental considerations are factored into 

decision-making

Delivering the SEAP relies on strong collaboration:

▪ Contractors and suppliers play a key role in achieving outcomes 

on the ground

▪ NGOs and stakeholders bring valuable expertise, insight and 

challenge

▪ We want open dialogue, shared learning and continuous 

improvement



How to get 
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The outcomes we’re committing to will only be achieved if they’re considered early 

and owned across our WHOLE supply chain!

How to get involved

Client 

Requirements

Project Delivery

Collaboration

Project Planning

So it is essential that YOU consider the role 

that YOU play within your organisation and 

how your company can help play your part 

in helping us achieve our T3 goals and 

ambitions…
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The outcomes we’re committing to will only be achieved if they’re considered early 

and owned across our WHOLE supply chain!

How to get involved

Client 

Requirements

Project Delivery

Collaboration

Project Planning
• Where are we planning to build our assets?

• What materials are we likely to need? 

• Are you aware of our consenting 

requirements?

• Are we designing our assets with resilience in 

mind particularly in respect of climate change 

and the increasing demand on the network?

• What communities are likely to be impacted? 

How can we turn this into an opportunity?
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The outcomes we’re committing to will only be achieved if they’re considered early 

and owned across our WHOLE supply chain!

How to get involved

Client 

Requirements

Project Delivery

Collaboration

Project Planning
• What type of materials are you sourcing and 

from where?

• Do your company values and commitments 

align to ours?

• Are you familiar with the E&S aspects and 

deliverables contained within our contracts?

• Are you able to deliver against the pillars of 

our T3 SEAP? If not, is their any support you 

need?

• Can you engage local suppliers and support 

them to participate in procurement?
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The outcomes we’re committing to will only be achieved if they’re considered early 

and owned across our WHOLE supply chain!

How to get involved

Client 

Requirements

Project Delivery

Collaboration

Project Planning
• Are you actively tracking your performance 

against our supplier/contractor requirements?

• Is the right data being captured, both in terms 

of quantity and quality?

• Are you sharing lessons and ensuring they are 

being learnt for future projects?

• Are you effectively embedding best practice 

across our sites? If so, are you sharing with 

us?
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The outcomes we’re committing to will only be achieved if they’re considered early 

and owned across our WHOLE supply chain!

How to get involved

Client 

Requirements

Project Delivery

Collaboration

Project Planning
• Are you getting the necessary support from us 

around T3 objectives and targets?

• Is there an opportunity that is currently 

unrealised that you think would be beneficial in 

helping us achieve our ambitions?

• Are you aware of our various forums across 

NGET and the opportunities you have to share 

lessons and showcase best practice?
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…but where can you start?

▪ Familiarise yourself with the themes in the SEAP

▪ Understand which projects are captured in the T3 period

▪ Check out examples of good environmental practice and 

social value in the SHES Good Practice Library and share 

your own

▪ Keep up to date with the SHES Learning and 

Communications Portal

How to get involved

Client 

Requirements

Project Delivery

Collaboration

Project Planning

https://nationalgridplc.sharepoint.com/sites/GRP-EXT-ReportingSHEGovernance/GPH/SitePages/Home.aspx?csf=1&web=1&e=x6167m&isSPOFile=1&ovuser=f98a6a53-25f3-4212-901c-c7787fcd3495%2cAbbey.Reid%40uk.nationalgrid.com&OR=Teams-HL&CT=1777481836977&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI0OS8yNjA0MDQwMTcxOCJ9&linkOpenTime=1777481836981&CID=94c50ea2-8025-c000-c9fa-d3cf0f4dd4b4&cidOR=SPO
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…and if you’re in any doubt…ASK

We would also value working in close partnership with our 
communities, customers, employees, investors, and suppliers, and 
welcome their perspectives. Our Social and Environmental 
Action Plan is a collaborative programme, so we need your 
feedback to make sure we are focusing on the right areas and 
delivering the right results.

If you would like to contact us about any aspect of our Action Plan, 
please email box.ET.Environmental@nationalgrid.com



Q&A
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Poll # 3 - After today’s session, how clear are you 

on what the Social and Environmental Action 

Plan means for how we work together? 

1. Very clear

2. Fairly clear

3. Somewhat clear

4. Still unclear
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Question?

Our Social and Environmental Action Plan is a 

collaborative programme, so we need your 

feedback to make sure we are focusing on the 

right areas and delivering the right results

If you would like to contact us about any aspect 

of our Action Plan, please email

box.ET.Environmental@nationalgrid.com.

mailto:box.ET.Environmental@nationalgrid.com
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