Action No

Category

italisation Strategy Action Plan - Decem

Business Action

Network Mapping: Review and evaluate the Invitation to Tender (ITT) responses and work with the ENA

Due Date

DSAP 001 Data & Data Platforms ET/GT A A December 2020
System Mapping Subgroup to support contract award to develop the National Energy System Map

DSAP 002 Data & Data Platforms ET/GT Network M?pplng: Provide comnlmentary for data lsharlng documentation and work with the ENA legal January 2021
representatives to conclude a review of Data Sharing Agreements.

DSAP 003 Data & Data Platforms ET/GT Netw?rk Mapping: Work with ENA Network Mapping Sub-Group to agree next steps and develop a sprint plan March 2021
to deliver outputs.

DSAP 004 Data & Data Platforms ET/GT I?resumed Open/DaFa Triage: Engage with p().t.E!'ltla| dAatAa customers and‘ other stakehélders to understand March 2021
likely customer requirements / value cases utilising existing forums and industry organisations.
Presumed Open/Data Triage: Design a suitable, externally-facing data catalogue solution (including

DSAP 005 Data & Data Platforms ET/GT governance, supporting process and integration with processes relating to proactive publication of datasets May 2021
under Presumed Open workstream).

DSAP 006 Data & Data Platforms ET/GT IT Investment Plan: Update IT Plan and Roadmap following outcome of Final Determinations June 2021

DSAP 007 Data & Data Platforms ET/GT Presumed Open / Data Triage: Review and update data controls in light of emerging market requirements June 2021
Presumed Open / Data Triage: Design and test an approach for applying metadata (compatible with the

DSAP 008 Data & Data Platforms ET/GT standard proposed under the Data Triage workstream) to NGET & NGGT data to support efficient assessment  [June 2021
and response to data requests.
Presumed Open / Data Triage: Proactively publish new data based on a perceived value cases (supporting
i i isati k foritisi f kehol hi for th

DSAP 009 Data & Data Platforms ET/GT lnnovatl?n and decalrbonlsa'tlon) to te%t rnar et prioritising data sets for stakeholders who pay for the ?roducts August 2021
and services and which are in the public interest. Seek feedback from stakeholders on value and benefits
datasets provide.

DSAP 010 Grid Management ET Artificial Intelligence: Integrate Outage Sequencer tool into tactical and long term planning processes September 2021
Pi Data Triage: Devel he Data Tri F ki NGET / NGGT

DSAP 011 Data & Data Platforms ET/GT fesunfed Open / Data rllage evelop processes to embed the Data Triage Framework into NGET / NGGT to November 2021
align with the ENA Data Triage process.
Pi Data Triage: Review Dubli M D i he UNC Data Dicti

DSAP 012 Data & Data Platforms 6T resumed Opgn/ ata Triage eVI.eW ub in Core Meta Data standards against the UNC Data Dictionary and November 2021
develop an action plan for the gaps identified

keholder E : Develop furth i hi ful deli f EDTF

DSAP 013 Customer Journey ET/GT Stakeholder Fgagement evelop further metrics to demonstrate the successful delivery o November 2021

recommendations for personas groups
E . i i id D: Busi i ¥

DSAP 014 Data & Data Platforms ET/GT Stékeholder ngagement: Review National Grid ?ta usiness Management Standards against Ofgem’s November 2021

guidance and understand gaps and develop an action plan
E : D intain a digitalisation-

DSAP 015 Customer Journey ET/GT Stakeholder Engagement: Develop land maintain a digitalisation-focused stakeholder engagement strategy to Ongoing
target key groups / personas and drive our stakeholder engagement plans.
Stakeholder Engagement: Engage with customers and stakeholders as per the digitalisation stakeholder

DSAP 016 Customer Journey ET/GT engagement plan, maintaining a stakeholder engagement log linking feedback to activity and stakeholder Ongoing

outcomes.




