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Cautionary statement:
This presentation contains certain statements that are neither reported financial results nor other historical information. These statements are forward-looking statements within
the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These statements include
information with respect to National Grid’s financial condition, its results of operations and businesses, strategy, plans and objectives. Words such as ‘anticipates’, ‘expects’,
‘should’, ‘intends’, ‘plans’, ‘believes’, ‘outlook’, ‘seeks’, ‘estimates’, ‘targets’, ‘may’, ‘will’, ‘continue’, ‘project’ and similar expressions, as well as statements in the future tense,
identify forward-looking statements. These forward-looking statements are not guarantees of National Grid’s future performance and are subject to assumptions, risks and
uncertainties that could cause actual future results to differ materially from those expressed in or implied by such forward-looking statements. Many of these assumptions, risks
and uncertainties relate to factors that are beyond National Grid’s ability to control or estimate precisely, such as changes in laws or regulations, presentations from and
decisions by governmental bodies or regulators (including the timeliness of consents for construction projects); the timing of construction and delivery by third parties of new
generation projects requiring connection; breaches of, or changes in, environmental, climate change and health and safety laws or regulations, including breaches or other
incidents arising from the potentially harmful nature of its activities; network failure or interruption, the inability to carry out critical non network operations and damage to
infrastructure, due to adverse weather conditions including the impact of major storms as well as the results of climate change, due the failure of or unauthorised access to or
deliberate breaches of National Grid’s IT systems and supporting technology; performance against regulatory targets and standards and against National Grid’s peers with the
aim of delivering stakeholder expectations regarding costs and efficiency savings, including those related to investment programmes and internal transformation and
remediation plans; and customers and counterparties (including financial institutions) failing to perform their obligations to the Company. Other factors that could cause actual
results to differ materially from those described in this presentation include fluctuations in exchange rates, interest rates and commodity price indices; restrictions and
conditions (including filing requirements) in National Grid’s borrowing and debt arrangements, funding costs and access to financing; regulatory requirements for the Company
to maintain financial resources in certain parts of its business and restrictions on some subsidiaries’ transactions such as paying dividends, lending or levying charges; inflation
or deflation; the delayed timing of recoveries and payments in National Grid’s regulated businesses and whether aspects of its activities are contestable; the funding
requirements and performance of National Grid’s pension schemes and other post-retirement benefit schemes; the failure to attract, train or retain employees with the
necessary competencies, including leadership skills, and any significant disputes arising with National Grid’s employees or the breach of laws or regulations by its employees;
and the failure to respond to market developments, including competition for onshore transmission, and grow the Company’s business to deliver its strategy, as well as
incorrect or unforeseen assumptions or conclusions (including unanticipated costs and liabilities) relating to business development activity, including assumptions in connection
with joint ventures. For further details regarding these and other assumptions, risks and uncertainties that may impact National Grid, please read the Strategic Report section
and the ‘Risk factors’ on pages 173 to 176 of National Grid’s most recent Annual Report and Accounts. In addition, new factors emerge from time to time and National Grid
cannot assess the potential impact of any such factor on its activities or the extent to which any factor, or combination of factors, may cause actual future results to differ
materially from those contained in any forward-looking statement. Except as may be required by law or regulation, the Company undertakes no obligation to update any of its
forward-looking statements, which speak only as of the date of this presentation.
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National Grid
One of the world’s largest public owned utilities focused on
transmission and distribution activities in electricity and gas in both
the UK and US
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Investment proposition

US
We aim to be a low risk business focused on generating
shareholder value through both

dividends and

asset/equity growth by investing in essential assets
under predominately regulated market conditions to service
UK
long-term sustainable consumer-led demands
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National Grid principal UK businesses

Electricity generators

Gas producers and importers

National Grid
Electricity Transmission

National Grid
Gas Transmission

Regional electricity
distribution networks

Gas distribution
networks

National Grid
Gas Distribution

Energy suppliers
Commercial and domestic customers
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National Grid principal US businesses

Electricity generators
NG Electricity
Transmission

Other electricity
transmission

National Grid
Electricity Distribution

Gas producers and importers

Gas transmission
National Grid
Gas Distribution

Commercial and domestic customers
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National Grid
One of the world’s largest public owned utilities focused on
transmission and distribution activities in electricity and gas in both
the UK and US
UK
Electricity

69%
31%

Gas

Transmission (and other US FERC assets)

15%

Gas

23%

US
4% Gas

31%
14%

Elec.

13%

Distribution

Additional businesses and joint ventures
UK
Interconnectors
Split of regulated asset value / rate base as at 31 March 2015

Grain LNG

UK Property

UK Gas Metering

US Gas
Transmission
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Attractive risk profile



Stable regulatory and political environments



Minimal commodity exposure



Protection from many macro economic factors
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Headline numbers

40.6bn ~60/40
54.0p
£3.7bn
£

total Group
assets

debt/equity
split

31 March 2015

31 March 2015

11.8%

42.87p

Group return
on equity

Dividend per share
£1.6bn cash*
2014/15

Note: Adjusted results, excluding exceptional items and remeasurements for continuing operations
* Including cost of share buybacks to eliminate dilutive impact of scrip dividend takeup

2014/15

£

3.9bn
42p

operating profit
2014/15

58.1p
earnings per
share
2014/15
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Stable regulatory environments



Revenues linked to asset base size



new investment grows asset base

Incentive based regulation

-

opportunity for enhanced returns
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Sustainable
Investment case underpinned by
responsible way we do business

Appropriate balance of debt
and equity financing
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Dividend

42.87p
£54.0
3.7bnp

2014/15 dividend
per share

5

1.6bn

~ %

~£

current dividend
p
yield

cash dividend

42

excluding scrip takeup

Continue
3.5bn to grow3the
% dividend
atInvestment
least in line with RPI inflation for
the foreseeable future
growth
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Growth

£3.5bn
£54.0
3.7bnp

2014/15 investment

5

~ %

42

expected* asset
p
growth p.a

•

assuming UK retail price inflation of 3% p.a.
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Key performance measure

11.6%
3-year average return on equity
supports

Cash
dividend

Asset growth of
~ 5% p.a.

Stable balance sheet
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Portfolio and capital allocation
Portfolio evolution
Current portfolio of business:
 Delivers appropriate
balance of yield and growth
 Maintains strong balance
sheet with minimal scrip
financing
 Supports growing dividend

54.0
3.7bnp

£

 Average
over [3]

40bps increase


years

Strong performance

Strategy discussions focus
on evaluating the future
portfolio, ensuring we have
the right assets to deliver
this sustainable, dividendled investment proposition

supports cash dividend
•
•

asset growth of c 5% p.a.
stable balance sheet
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2014/15 performance

strong operational performance


UK RoE 13.7%



US RoE 8.4%



Group RoE 11.8%
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2014/15 performance

strong operational performance

maintained healthy balance sheet


Sustained financial metrics
consistent with A- credit rating
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2014/15 performance

strong operational performance

maintained healthy balance sheet
~3% asset growth


record US investment



progressed additional opportunities
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Expectations

UK
cost efficiencies

US
regulatory filings

Continued
investment
and
growth
3.5bn
3%
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Summary



Strong operating performance



Balanced portfolio with strategic growth
opportunities



Healthy balance sheet



Growing dividend
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Contacts
Investor Relations
Andy Mead

+44 (0)20 7004 3166

+44 (0)7752 890787 (m)

Michael Ioanilli

+44 (0)20 7004 3006

+44 (0)7789 878784 (m)

Richard Foster

+44 (0)20 7004 3169

+44 (0)7768 294017 (m)

Victoria Davies

+44 (0)20 7004 3171

+44 (0)7771 973447 (m)

George Laskaris

+1 718 403 2526

+1 917 375 0989 (m)

Tom Hull

+1 718 403 2487

+1 917 524 4099 (m)
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