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Cautionary statement 

This presentation contains certain statements that are neither reported financial results nor other historical information. These statements are 

forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 

Exchange Act of 1934, as amended. These statements include information with respect to National Grid’s financial condition, its results of 

operations and businesses, strategy, plans and objectives. Words such as ‘anticipates’, ‘expects’, ‘should’, ‘intends’, ‘plans’, ‘believes’, ‘outlook’, 

‘seeks’, ‘estimates’, ‘targets’, ‘may’, ‘will’, ‘continue’, ‘project’ and similar expressions, as well as statements in the future tense, identify forward-

looking statements. These forward-looking statements are not guarantees of National Grid’s future performance and are subject to assumptions, 

risks and uncertainties that could cause actual future results to differ materially from those expressed in or implied by such forward-looking 

statements. Many of these assumptions, risks and uncertainties relate to factors that are beyond National Grid’s ability to control or estimate 

precisely, such as changes in laws or regulations, announcements from and decisions by governmental bodies or regulators (including the 

timeliness of consents for construction projects); the timing of construction and delivery by third parties of new generation projects requiring 

connection; breaches of, or changes in, environmental, climate change and health and safety laws or regulations, including breaches or other 

incidents arising from the potentially harmful nature of its activities; network failure or interruption, the inability to carry out critical non network 

operations and damage to infrastructure, due to adverse weather conditions including the impact of major storms as well as the results of 

climate change, due to counterparties being unable to deliver physical commodities, or due to the failure of or unauthorised access to or 

deliberate breaches of National Grid’s IT systems and supporting technology; performance against regulatory targets and standards and against 

National Grid’s peers with the aim of delivering stakeholder expectations regarding costs and efficiency savings, including those related to 

investment programmes and internal transformation and remediation plans; and customers and counterparties (including financial institutions) 

failing to perform their obligations to the Company. Other factors that could cause actual results to differ materially from those described in this 

presentation include fluctuations in exchange rates, interest rates and commodity price indices; restrictions and conditions (including filing 

requirements) in National Grid’s borrowing and debt arrangements, funding costs and access to financing; regulatory requirements for the 

Company to maintain financial resources in certain parts of its business and restrictions on some subsidiaries’ transactions such as paying 

dividends, lending or levying charges; inflation or deflation; the delayed timing of recoveries and payments in National Grid’s regulated 

businesses and whether aspects of its activities are contestable; the funding requirements and performance of National Grid’s pension schemes 

and other post-retirement benefit schemes; the failure to attract, train or retain employees with the necessary competencies, including 

leadership skills, and any significant disputes arising with the National Grid’s employees or the breach of laws or regulations by its employees; 

and the failure to respond to market developments, including competition for onshore transmission, and grow the Company’s business to deliver 

its strategy, as well as incorrect or unforeseen assumptions or conclusions (including unanticipated costs and liabilities) relating to business 

development activity, including assumptions in connection with joint ventures. For further details regarding these and other assumptions, risks 

and uncertainties that may impact National Grid, please read the Strategic Report section and the ‘Risk factors’ on pages 173 to 176 of National 

Grid’s most recent Annual Report and Accounts, as updated by National Grid’s unaudited half-year financial information for the six months 

ended 30 September 2015 published on 10 November 2015. In addition, new factors emerge from time to time and National Grid cannot assess 

the potential impact of any such factor on its activities or the extent to which any factor, or combination of factors, may cause actual future 

results to differ materially from those contained in any forward-looking statement. Except as may be required by law or regulation, the Company 

undertakes no obligation to update any of its forward-looking statements, which speak only as of the date of this presentation. 
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Connecting you 

to your energy 

today, trusted to 

help you meet 

your energy 

needs tomorrow 

Sets direction for 

sustainable decision 

making, and 

responsible business 

reporting 

Setting out our responsible business goals 

Preserving Inspiring Designing 

Environmental Economic Social 
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Responsible business makes good financial sense 

Preserving Inspiring Designing 
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Responsible business: our investors 

 Corporate governance 

- Board diversity 

- reporting & transparency 

- new remuneration & long-term 

incentives 

 Complementing operational excellence 

with responsible business approach 

- improving safety 

- risk management 

- ethical approach 

 

Sustainable dividends & asset growth 
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Being a responsible business 
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Responsible business: our people 

 Improving safety 

 Training academy 

 Inclusion and diversity 

 Employee health and support 

 Employee survey and 

engagement targets 

 Reward and pensions 

 

Leads the awareness of ethnic 

minorities and cultural diversity 

Leads the awareness of ethnic 

minorities and cultural diversity 

Provides support and development 

opportunities for all new starters 
Providing support for women 

in the workplace 

Supporting different  

needs of families 

Supporting those where a 

disability has an effect on 

their life/work 

Supporting Lesbian, Gay, Bisexual 

and Transgender employees 
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Inspiring for the future 

Addressing a skills shortage (STEM)  

 Getting people into work 

- Young offenders programme 

 Educating to develop skills  

Over the last year: 

 9,900 STEM conversations in class 

 160,000 contacts through fairs 

 150 Education Ambassadors in UK  

 The Power to Serve in the US 
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Responsible business: our environment 

 Key role enabling de-carbonisation 

- connecting low carbon generation  

- system operation and balancing 

 Company greenhouse gas emission 

reduction targets 

 Material re-use and recycling 

 Enhancing ecosystems 

- Land remediation and re-use 

- Rural biodiversity 

 Embedding sustainability in decision 

making 
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Our contribution 
A framework for environmental sustainability in National Grid 

10 

Excellent environmental performance 

Climate 
positive 

Positive about 
resources 

Enhancing 
ecosystems 
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We have made additional external commitments 

In the UK:  

Infrastructure Carbon Review (ICR) 

Initiative from HM Treasury aiming to drive 
infrastructure companies to embed carbon 
reduction across activities and supply chains 

Embedding sustainability in decision making 

A network of CFOs focusing on 
integrating environmental and social 
issues into financial decision making   

http://www.accountingforsustainability.org/
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Taking action on the road to Paris 

Steve Holliday 
editorial 

Dean Seavers  
joins the call for 
decisive action 

“true leader” 
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What it might mean for National Grid . . . 

Energy storage is a key enabler 

New energy policies 
and rapid innovation 
expected 

Our targets 
align with 
20C 
trajectory 

Renewables, nuclear  
and CCS key to 
decarbonising electricity 
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Sustainability at National Grid 

 

The Worcester Hub Smart Energy Solutions Program 
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What we do at the Hub 

Put 
customers  
in control 

Trial smart 
technologies 
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Sustainability in decision making 
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Developing a methodology 

Water 

Energy 

Carbon 

Natural 
Capital 

Social 
Value 

Key factors 

Identify key factors for NG 

Develop tools to measure 

Develop assessment methodology 

Carbon interface tool 

Valuing natural capital tool 
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Carbon interface tool 

A tool developed in 

house to measure a 

project’s carbon 

footprint 
Different material impacts occur in different 

schemes. Substation projects have a low 

intensity and gas projects a higher intensity. 

Highest impacts come from civils 

What it tells us . . . What is it ? . . . 

Targets . . . Focus . . . 

We now understand our baseline and 

will target reducing this by 10% in the 

next 12 months 

?tCO2/£m 
Key areas to help drive 

reductions and 

implementing change 

into schemes 

 Steel 

 Concrete 

 Aluminium  
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CO2 ? + 
A 

Baseline 

CO2 £ 

Embedding carbon in decision making 

 Measuring and understanding carbon to drive behavioural change 

 Unlocking lower carbon solutions to reduce cost 

 Putting a price on carbon is an effective way of weighting carbon in 

decision making  

 Can be incorporated into financial appraisal methodology 

B 

A CO2 £ 

CO2 £ 

NATIONALGRID SUPPLIER 

+ 

+ 
? 
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Carbon in tender process 

 5% carbon weighting in tenders for major 

infrastructure projects 

 Wimbledon substation tender unlocked 20% 

carbon saving for lowest cost solution 

 Lower carbon = lower cost 

 5% weighting in all projects over  

£50m and projects with ‘material’  

carbon impact 

 

This picture is rubbish ! 



22 HSBC SRI CONFERENCE  February 2016 

A price on carbon in practice 

C 
D 

F 
N 

A 

E 

P 
B 

Q I 

H 

M 

K O 

G L 

J 

Lifetime cost + Carbon 

Lifetime cost only No 

No 

Yes 

Yes 

Scheme options 

Option progressed 

Recorded for regulatory 

discussion 

Option not progressed 

A 
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A tool developed with 

external support that provides 

us with a common language 

to engage with stakeholders 

and evaluate options 

Identify Natural Capital 

values and make better 

investment decisions to 

secure social, environmental 

and economic returns 

It helps us to . . . What is it ? . . . 

Valuing Natural Capital tool 

Targets. . . How might we use it ? . . . 

Assess  Ecosystem Services provided  

Quantify 
 Natural Capital on  

National Grid sites  

Value  Each of these ecosystem services 

Identify 
 Potential risks,  

opportunities and revenues 

Develop 
 More informed management 

decisions 
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The value of nature in decision making 

Electricity Transmission: 

 7,200 km overhead line 

 1,400 km underground cable 

 329 substations 

Gas Transmission: 

 7,660 km high pressure pipeline 

 23 Compressor stations 

Legacy landholdings: 

 645 former industrial sites 
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Valuing Nature − our approach 

“Identify Natural Capital values and help make better investment 
decisions to secure social, environmental, and economic returns” 

Assess  Ecosystem Services provided  

Quantify 
 Natural Capital on  

National Grid sites  

Value  Each of these ecosystem services 

Identify 
 Potential risks,  

opportunities and revenues 

Develop 
 More informed management 

decisions 
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Stakeholders input 

£0

£100,000

£200,000

£300,000

£400,000

£500,000

£600,000

£700,000

Baseline Scenario 1 Scenario 2

Investing in Natural Capital 

Ecosystem Service Flows 

Natural Capital Stocks 

Baseline Scenario 1 Scenario 2 

Semi natural grassland 

Broadleaved woodland 

Green space 

Freshwater 

Scenario 
development 

Baseline value 

Natural capital stocks 

Key ecosystem services 

Community 

Wild species 

Recreation 

Pollination 

Carbon 

Timber 

Food 

Delivery 
Refinement  
and 
Planning 

Stakeholder lead 
Sustainable  

management  
plan  
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New sites − Rhigos   

Making our contribution to local and national ecological priorities, 

whilst connecting and delivering new energy infrastructure 

Baseline value grows from  

£40k to £122k  
Small incremental costs on site development 

Measure and quantify impacts; leave positive legacy 
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Operational Sites − Thorpe Marsh 

National Grid Thorpe Marsh Site Management 

Baseline value 

£170k grows to £410k  
Costs to realise  

£29k (over 3 years) 
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Legacy / surplus sites − Burnley 

Creation of community woodland on surplus estate 

Baseline value grows from  

£40k to £324k  
Costs to realise  

£48k (grant funding) 



30 HSBC SRI CONFERENCE  February 2016 

The Natural Grid: realising opportunities 

Major infrastructure delivery 

 Coordinated approach 

 Potential landscape scale benefits Leverage other 

stakeholder activity 

High value landscape areas 

 Embed ecosystem services in ‘soft’ engineering 

approaches to visual amenity and community benefit 

Site development 

 Understand and value impacts 

 Creativity with site restoration 

 Drive new value/revenue 

Existing landholdings 

 Scenarios/options for management  

 Stakeholder involvement 

 New income streams 
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Environmental Discretionary Reward 

 Facilitating transition to low carbon future 

in Electricity Transmission 

 £2m reward for 2014/15 
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Winner of carbon management award 

Recognition 

99% 

Ranked 11th in FTSE by Carbon Clear 
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Designing for the future 
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CONTACTS 
Investors 

Aarti Singhal +44 20 7004 3170 +44 7989 492447 (m) 

David Brining +44 20 7004 3166 +44 7816 847918 (m) 

Michael Ioanilli +44 20 7004 3006 +44 7789 878784 (m) 

Richard Foster +44 20 7004 3169 +44 7768 294017 (m) 

    
 

Want our financial news and materials on the go?  

National Grid has a free investor and media app for iOS and Android devices. 

Visit your App store and search ‘National Grid IR’ to download. 
 

Twitter: Follow our investor updates @nationalgridIR 

 

You can view or download copies of the latest Annual Report and Accounts 

(ARA) and Performance Summary from National Grid’s website at 

http://investors.nationalgrid.com or request a free printed copy by contacting 

investor.relations@nationalgrid.com  

http://investors.nationalgrid.com/
mailto:investor.relations@nationalgrid.com

