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Cautionary statement

This presentation contains certain statements that are neither reported financial results nor other historical information. These statements are forward-looking statements within the

meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These statements include information with

respect to National Gridôs(the Company) financial condition, its results of operations and businesses, strategy, plans and objectives. Words such as óaimsô,óanticipatesô,óexpectsô,

óshouldô,óintendsô,óplansô,

óbelievesô,óoutlookô,óseeksô,óestimatesô,ótargetsô,ómayô,ówillô,ócontinueô,óprojectôand similar expressions, as well as statements in the future tense, identify forward-looking statements.

These forward-looking statements are not guarantees of National Gridôsfuture performance and are subject to assumptions, risks and uncertainties that could cause actual future results

to differ materially from those expressed in or implied by such forward-looking statements. Many of these assumptions, risks and uncertainties relate to factors that are beyond National

Gridôsability to control, predict or estimate precisely, such as the impact of COVID-19 on our operations, our employees, our counterparties, our funding and our regulatory and legal

obligations, but also, more widely, changes in laws or regulations, including any arising as a result of the United Kingdom's exit from the European Union, announcements from and

decisions by governmental bodies or regulators, including proposals relating to the RIIO-2 price controls as well as increased economic uncertainty resulting from COVID-19; the timing of

construction and delivery by third parties of new generation projects requiring connection; breaches of, or changes in, environmental, climate change and health and safety laws or

regulations, including breaches or other incidents arising from the potentially harmful nature of its activities; network failure or interruption, the inability to carry out critical non network

operations and damage to infrastructure, due to adverse weather conditions including the impact of major storms as well as the results of climate change, due to counterparties being

unable to deliver physical commodities, or due to the failure of or unauthorised access to or deliberate breaches of National GridôsIT systems and supporting technology; failure to

adequately forecast and respond to disruptions in energy supply; performance against regulatory targets and standards and against National Gridôspeers with the aim of delivering

stakeholder expectations regarding costs and efficiency savings; and customers and counterparties (including financial institutions) failing to perform their obligations to the Company.

Other factors that could cause actual results to differ materially from those described in this presentation include fluctuations in exchange rates, interest rates and commodity price

indices; restrictions and conditions (including filing requirements) in National Gridôsborrowing and debt arrangements, funding costs and access to financing; regulatory requirements for

the Company to maintain financial resources in certain parts of its business and restrictions on some subsidiariesôtransactions such as paying dividends, lending or levying charges; the

delayed timing of recoveries and payments in National Gridôsregulated businesses and whether aspects of its activities are contestable; the funding requirements and performance of

National Gridôspension schemes and other post-retirement benefit schemes; the failure to attract, develop and retain employees with the necessary competencies, including leadership

skills, and any significant disputes arising with National Gridôsemployees or the breach of laws or regulations by its employees; the failure to respond to market developments, including

competition for onshore transmission; the threats and opportunities presented by emerging technology; the failure by the Company to respond to, or meet its own commitments as a

leader in relation to, climate change development activities relating to energy transition, including the integration of distributed energy resources; and the need to grow the Companyôs

business to deliver its strategy, as well as incorrect or unforeseen assumptions or conclusions (including unanticipated costs and liabilities) relating to business development activity. For

further details regarding these and other assumptions, risks and uncertainties that may impact National Grid, please read the Strategic Report section and theóRiskfactorsôon pages 212

to 215 of National Gridôsmost recent Annual Report and Accounts as updated by National Gridôsunaudited half-year financial information for the six months ended 30 September 2019

published on 14 November 2019. In addition, new factors emerge from time to time and National Grid cannot assess the potential impact of any such factor on its activities or the extent to

which any factor, or combination of factors, may cause actual future results to differ materially from those contained in any forward-looking statement. Except as may be required by law or

regulation, the Company undertakes no obligation to update any of its forward-looking statements, which speak only as of the date of this presentation.
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COVID: Proud of our response

ÅContinue to deliver safe, reliable networks despite new COVID 
regulations and restrictions

ÅDelivering on our substantial investment program

ÅOutstanding response to a greater number of US storms

ÅMaintained cost discipline

ïmitigating some COVID cost pressures

ÅProgress on regulation

ïacross our UK and downstate NY businesses
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A strong performance in the first half

ÅCOVID HY21 cost impact of £117m in line with expectations

ïfull year c.£400m impact remains unchanged

ÅCapital investment of £2.6bn in critical infrastructure

ïlarge capital programs in UK Electricity Transmission     

ïcontinued high levels of US capex

ïincreased interconnector investment in NG Ventures 

ÅExpect overall investment to be around £5bn for FY21

ïdriving asset growth towards the top half of our 5-7% range.

Underlying results from continuing operations, excluding exceptional items, remeasurements and timing.

Capital investment includes investment in JVs (excluding equity contributions to St William property JV).

£1,147m

HY20: £1,294m

Underlying operating profit   

11%

17.2p

HY20: 20.0p

Underlying EPS

14%

£2,560m

HY20: £2,696m

Capital investment

5%

17.00p

HY20: 16.57p

Dividend growth in line with policy

Operating profit and capital investment presented at constant exchange rates.
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Strong safety performance

Continued to deliver good performance, 
despite unique safety challenges faced 
in 20/21

ÅOverall safety performance remains strong, with 
lost time frequency rates trending down 

ÅSafety challenges required us to adapt our 
processes

ÅCOVID-19 Health and Safety Plan allowed us to 
deliver our critical investment with limited 
disruption
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Maintained reliability

Successfully managed:

ÅLow levels of demand

ïnew flexibility tool developed by 
UK Electricity System Operator

ÅUS Storms

ï18 major storms in HY21 versus 8 in 
HY20

ïone of our biggest ever in October 2020

ÅWell prepared for winter in both the UK and 
US
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Delivering US operational performance

ÅNew York progress:

ïKEDNY and KEDLI 
discussions ongoing

ςNIMO new rates filed

ÅProgressing way forward with 
our Downstate NY solutions

ïenhancing existing CNG 
and LNG infrastructure

ïsignificant increases in 
energy efficiency and 
demand side response

Regulation

ÅNiagara Mohawk filing 
proposes: 

ςcapital investment of 

$3.6bn

ςnew incentives and 
earnings adjustment 
mechanisms

ÅMass Gas filing 13th November 
2020

New RatesCapital investment

Å£1.6bn in the period, majority 
on safety and reliability

ÅGas; pipe replacement 
expected to reach full year 

target of 300 miles

ÅElectricity; limited disruption as 
a result of work prioritisation
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UK operational performance

ÅCapital investment remains robust

ÅLondon Power Tunnels 2 and Hinkley Point 
progressing well

ÅFeeder 9 pipeline nearing commissioning

ÅRIIO-2 Draft determination response;

ïprovided detailed evidence to support 
investment levels

ïproposed modifications to the regulatory 
framework to support UKôs 2050 net zero 
ambition

ïhighlights the need to balance customer bills 
and much needed UK infrastructure 
investment 
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NG Ventures & Other

Continuing investment in our interconnector projects

ÅIFA2 go-live by the end of this year

ÅNorth Sea Link and Viking expected completion in 
FY22 and FY24 respectively

Developing clean energy projects

ÅTenneT agreement ïconnecting Dutch and British wind 
farms to energy systems of both countries

Å200MW Prairie Wolf solar project in Illinois: Cargill PPA 
signed, with project delivery expected by end of 2021

VikingIFA2
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COVID-19 update

Å£117m impact to year on year underlying 
operating profit from 

ï£56m bad debt provision increase

ïrevenue shortfall of £41m

ïnet COVID-19 costs of £20m

ÅDelay to updating rates in KEDNY and KEDLI of 
net £24m

ÅMaintain full year guidance

ï£400m impact to expected operating profit

ïup to £1bn of cash flow impact  

ÅExpect to recover majority of costs over time

ÅRegulatory submissions already commenced 


