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Cautionary statement

Unless otherwise stated, all financial data of National Grid contained in this presentation is as reported under IFRS.This presentation
contains certain statements that are neither reported financial results nor other historical information. These statements are forward-
looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities
Exchange Act of 1934, as amended. These statements include information with respect to National Grid’s financial condition, National
Grid's results of operations and businesses, strategy, plans and objectives. Words such as “anticipates”, “expects”, “intends”, “plans”,
“believes”, “seeks”, “estimates”, “may”, “will”, “continue”, “project” and similar expressions, as well as statements in the future tense,
identify forward-looking statements. These forward-looking statements are not guarantees of National Grid’s future performance and
are subject to assumptions, risks and uncertainties that could cause actual future results to differ materially from those expressed in or
implied by such forward-looking statements. Many of these assumptions, risks and uncertainties relate to factors that are beyond
National Grid’s ability to control or estimate precisely, such as delays in obtaining, or adverse conditions contained in, regulatory
approvals and contractual consents, unseasonable weather affecting the demand for electricity and gas, competition and industry
restructuring, changes in economic conditions, currency fluctuations, changes in interest and tax rates, changes in energy market
prices, changes in historical weather patterns, changes in laws, regulations or regulatory policies, developments in legal or public policy
doctrines, the impact of changes to accounting standards and technological developments. Other factors that could cause actual results
to differ materially from those described in this presentation include the ability to integrate the businesses relating to announced or
recently completed acquisitions with National Grid’s existing business to realise the expected synergies from such integration, the
availability of new acquisition opportunities and the timing and success of future acquisition opportunities, the timing and success or
other impact of the sales of National Grid's non-core businesses, the failure for any reason to achieve reductions in costs or to achieve
operational efficiencies, the failure to retain key management, the behaviour of UK electricity market participants on system balancing,
the timing of amendments in prices to shippers in the UK gas market, the performance of National Grid's pension schemes and the
regulatory treatment of pension costs, and any adverse consequences arising from outages on or otherwise affecting energy networks,
including gas pipelines owned or operated by National Grid. For a more detailed description of some of these assumptions, risks and
uncertainties, together with any other risk factors, please see National Grid’s filings with and submissions to the US Securities and
Exchange Commission (the “SEC”) (and in particular the "Risk Factors" and "Operating and Financial Review" sections in its most
recent Annual Report on Form 20-F). Except as may be required by law or regulation, National Grid undertakes no obligation to update
any of its forward-looking statements. The effects of these factors are difficult to predict. New factors emerge from time to time and
National Grid cannot assess the potential impact of any such factor on its activities or the extent to which any factor, or combination of
factors, may cause results to differ materially from those contained in any forward-looking statement.
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Financial headlines

-

Outlook for 2008/09 positive, in-line with expectat  ions
Half year performance:
Operating profit up 2%

Strong financing position

Business performance, excluding exceptional items, remeasurements, and stranded cost recoveries for continuing operations.
2007 constant currency figures calculated by applying the average 2008 rate ($1.92 to £1.00) to 2007 results (when the
average rate was $2.02 to £1.00).
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Comparing HY07 with HY08

KeySpan

Mid year acquisition
Impacted Financing costs

Seasonal business

Impacted Tax charge




Group
Operating profit

\

4 N

£1,053m £1,079m

2007 2008
\ ) ® Transmission

W Gas Distribution
W Electricity Distribution & Generation
B Non-regulated and other

-

Business performance, excluding exceptional items, remeasurements, and stranded cost recoveries for continuing operations.
2007 constant currency figures calculated by applying the average 2008 rate ($1.92 to £1.00) to 2007 results (when the
average rate was $2.02 to £1.00).




Transmission
Operating profit

/

£578m

£591m

2007

2008

o

Higher revenues from French
interconnector +£24m

UK regulated revenue £(11)m
Weighting of revenue to second half

Business performance, excluding exceptional items, remeasurements, and stranded cost recoveries for continuing operations.
2007 constant currency figures calculated by applying the average 2008 rate ($1.92 to £1.00) to 2007 results (when the

average rate was $2.02 to £1.00).




Gas Distribution
Operating profit

/

£166m

£274m

2007

2008

o

£108m increase in operating profit

Largely a result of new regulatory
agreements
New UK price control April 2008
Approved rate increases in New York

Business performance, excluding exceptional items, remeasurements, and stranded cost recoveries for continuing operations.
2007 constant currency figures calculated by applying the average 2008 rate ($1.92 to £1.00) to 2007 results (when the

average rate was $2.02 to £1.00).




Electricity Distribution & Generation

Operating profit

/

£206m

£129m

2007 2008

37% down

o

Mainly timing £(38)m & one off non-
cash item £(15)m

2007 service quality penalties £(7)m
Increase in bad debts £(7)m

Other items including an increase in
storm costs

Business performance, excluding exceptional items, remeasurements, and stranded cost recoveries for continuing operations.
2007 constant currency figures calculated by applying the average 2008 rate ($1.92 to £1.00) to 2007 results (when the

average rate was $2.02 to £1.00).




Non-regulated & other
Operating profit

4 N

£103m
£85m

2007 2008 Property £(38)m

Sales weighted to second half

Higher metering profits +£16m

17% down

o

Business performance, excluding exceptional items, remeasurements, and stranded cost recoveries for continuing operations.
2007 constant currency figures calculated by applying the average 2008 rate ($1.92 to £1.00) to 2007 results (when the
average rate was $2.02 to £1.00).
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Exchange rates

For the 6 months ended 30 September 2008 2007
Closing $/ £ rate 1.78 2.05
Average $ / £ rate for the period 1.92 2.02

For the 6 months ended 30 September (Em) 2008 Net currency impact
] ] on earnings

Impact on total operating profit 14

Impact on interest 9) + 1 %

Impact on tax and minority interests (1)

Net impact on earnings 4

Business performance, excluding exceptional items, remeasurements, and stranded cost recoveries for continuing operations. /
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Interest, tax, earnings and dividend

For the 6 months ended 30 September 2008 2007
Net finance cost, actual FX (Em) (524) (282)
Tax (Em) 125 227
EPS 17.4p 19.8p
For the 6 months ended 30 September (Em) 2008 2007
DPS - ordinary 12.64p 11.70p
Dividend per American Depository Share $0.9476 $1.2153

Business performance, excluding exceptional items, remeasurements, and stranded cost recoveries for continuing operations
\ Number of shares: 2,481m (2008), 2,663m (2007).
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Capital investment

\

£1,592m
£1,465m

2007 2008

M Non-regulated & other
M Electricity Distribution & Generation
W Gas Distribution

\ B Transmission

Capital investment for continuing operations, excluding Joint Ventures.

2007 figures shown at actual currency exchange rates.
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Net debt and cashflow

£(1.6)bn

£0.9bn £(0.6)bn

£(17.6)bn

Exchange effects

£(1.2)bn

£(19.8)bn

£(1.2)bn

£(18.6)bn

01-Apr-08 Operating Interest & tax
cashflow

Investment

Disposals

Dividends &
share buy back

30-Sep-08
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2008/09 Funding

-

2008 debt issuance progress

£3,000m B B
£2,000m —
Low counterparty risk
£1,000m - - - - = - -
Managed refinancing profile
~£3bn committed facilities
£OM —— . Currency split: ~£1.2bn plus ~$2.5bn
c o = = > S o o 5 ) . - .
8 o 8 2 8 33 35 ¢ 8 Covers financing needs for this financial
I < o0 0 year and into next year
- J
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Financial headlines

-

Outlook for 2008/09 positive, in-line with expectat  ions
Half year performance:
Operating profit up 2%

Strong financing position

Business performance, excluding exceptional items, remeasurements, and stranded cost recoveries for continuing operations.
2007 constant currency figures calculated by applying the average 2008 rate ($1.92 to £1.00) to 2007 results (when the
average rate was $2.02 to £1.00).

16




Steve Holliday

Chief Executive

17



National Grid — our priorities

Building on constructive regulatory
relationships

Strong investment pipeline, driving future
growth

Driving out-performance and creating
value

Maintaining a low risk business model
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Building on our regulatory experience...
...real progress in the last six months

New York
progress

Massachusetts
update

Rate case filings

Climate change and security of supply — regulatory frameworks must evolve
Opportunities — new incentives to encourage investment, operational incentives

Agreement on the recovery principles for increased investment
Approval of upstate New York gas energy efficiency programmes

Energy efficiency programmes (expansion to ~$%bn programme state-wide)
Investment in solar generation (up to 50MW)

...Step change in our regulatory outlook

Gas rate cases on schedule: Upstate New York; Rhode Island; New Hampshire
Massachusetts rate case filings — electricity in 2009, gas in 2010
Rhode Island electricity rate case filing in 2009
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Strong investment pipeline, driving future growth...
...discipline in delivery

/Our projections for 2008/09 are )

in line with our ~£3.2bn plan

£3,000m —

£2,000m

£1,000m -

£0m —
Jun Sep Dec Mar

\ Actual Plan /
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Locking in returns — the NEEWS project:
~$650m investment, 12.89% FERC approved RoE
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Project execution — Grain LNG terminal, Phase 2:
£355m project — on time, on budget
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Driving out-performance and creating value...

KeySpan synergy savings on track
$56m run rate at 30 September 2008

$100m run rate of KeySpan synergy

KeyS leti
eyspan completion savings targeted March 2009

Integration

Deploying our global operating model
Key principle: maximise cost recovery and benefits retention

14%-+ controllable cost savings

o
wDannnn

Confirm ailed ~30% of run rate 100% of run rate
benefits désign benefits targeted benefits targeted
Quick wins

o

S Roll-out new processes and systems

H

£ Gas Distribution — UK Electricity T&D — US

o

H

S H Gas Distribution — US Transmission — UK
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Strong growth and a secure dividend

A very low risk business Dividend per share (p)

Actual " Target
+8% per annum
40 -

Real progress in the US 0 —
S FE EEEEEEHE &
Exciting future growth
I & CE B E R EEEEES
0 r T T T T T T T T T T 1
i i i O K AP OO
Global operating model will deliver Qo"/go FEELELELL L Q\?’
" YV PPV PP PP P
additional value AR AR AR AR AR AR A AR AR A

Focused on delivery
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Appendix
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IFRS — technical details

This presentation is based on business performance for continuing operations, so it
excludes exceptional items, remeasurements and stra nded cost recoveries.

Business performance results are the primary financ ial performance measure used by
National Grid, being the results for continuing ope rations before exceptional items,
remeasurements and stranded cost recoveries. Remea  surements comprise gains or
losses recorded in the income statement arising fro m changes in the fair value of
commodity contracts and of derivative financial ins truments to the extent that hedge
accounting is not achieved or is not fully effectiv e. Stranded cost recoveries are costs
associated with historic generation investment and related contractual commitments that
were not recovered through the sale of those invest ments — these recoveries end in 2011.

Further details are provided in Note 3 on page 18 o f National Grid’s 2008/09 Half year
Report at www.nationalgrid.com.
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Business performance results

-

For the 6 months ended 30 September (Em) 2008 2007 change
Operating profit (actual FX) 1,079 1,039 4%
Operating profit (constant FX) 1,079 1,053 2%
Profit before tax (actual FX) 558 757 (26)%
Earnings per share 17.4p 19.8p (12)%
Dividend per share 12.64p 11.70p 8%

Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
2007 constant currency figures calculated by applying the average 2008 rate ($1.92 to £1.00) to 2007 results (when the

average rate was $2.02 to £1.00).
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Business performance results and statutory results*

-

For the 6 months ended 30 September (Em) 2008 2007
Operating profit** 1,079 1,039
Exceptional operating items, remeasurements and stranded cost recoveries (136) 148
Net finance costs (including exceptional items and remeasurements) (382) (270)
Share of post tax results of joint ventures 3 -
Statutory profit before tax (continuing businesses) 564 917
Tax (156) (132)
Statutory profit (continuing businesses) 408 785
Statutory profit (discontinued operations) 17 1,613
Statutory profit 425 2,398
Minority interests 2 2)
Statutory earnings attributable to equity shareholders 423 2,396
Earnings per share 17.0p 90.0p

* At actual currency.
** Excluding exceptional items, remeasurements, stranded cost recoveries and discontinued businesses.
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Revenue and other operating income*

-

For the 6 months ended 30 September (Em) 2008 2007
Transmission - UK 1,799 1,392
Transmission - US 176 153
Gas distribution - UK 647 547
Gas distribution - US 1,216 302
Electricity distribution (excluding stranded cost recoveries) 1,854 1,446
Non-regulated businesses and other 356 382
Stranded cost recoveries 157 195
(Sales eliminations) (104) (105)
Total revenue and other operating income 6,101 4,312

* At actual currency.
Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
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Transmission*
Depreciation & Amortisation

-

For the 6 months ended 30 September (Em) 2008 2007
Electricity Transmission Owner 102 118
Electricity System Operator 8 10
Other electricity 0 1
Sub total — Electricity Transmission (UK) 110 129
Gas Transmission Owner 50 44
Gas System Operator 7 8
Sub total — Gas Transmission (UK) 57 52
New England Transmission 7 6
New York Transmission 11 10
Interconnectors 4 4
Sub total — Electricity Transmission (US) 22 20
Interconnectors (UK) 3 2
LNG (storage) 4 3
Sub total — Other 7 5
Total Transmission depreciation & amortisation 196 206

* At actual currency.
Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
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Transmission*

Operating costs (excluding depreciation & amortisation)

-

For the 6 months ended 30 September (Em) 2008 2007
Electricity Transmission Owner 168 140
Electricity System Operator 762 415
Other electricity 18 8
Sub total — Electricity Transmission (UK) 948 563
Gas Transmission Owner 82 75
Gas System Operator 74 52
Other gas 4 4
Sub total — Gas Transmission (UK) 160 131
New England Transmission 30 25
New York Transmission 35 31
Interconnectors 5 4
Sub total — Electricity Transmission (US) 70 60
Interconnectors (UK) 4 3
LNG (storage) 14 17
Internal eliminations (8) 9)
Sub total — Other 10 11
Total Transmission operating costs (excluding depre ciation & amortisation) 1,188 765

* At actual currency.

Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
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Transmission*
Operating profit

-

For the 6 months ended 30 September (Em) 2008 2007
Electricity Transmission Owner 374 313
Electricity System Operator 7 19
Other electricity 2 4
Sub total — Electricity Transmission (UK) 383 336
Gas Transmission Owner 47 94
Gas System Operator 38 51
Other gas 0 0
Sub total — Gas Transmission (UK) 85 145
New England Transmission 44 38
New York Transmission 37 31
Interconnectors 2 4
Sub total — Electricity Transmission (US) 83 73
Interconnectors (UK) 39 15
LNG (storage) 1 5
Sub total — Other 40 20
Total Transmission operating profit 591 574

* At actual currency.
Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
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Gas Distribution*

-

For the 6 months ended 30 September (Em) 2008 2007
Depreciation & amortisation (UK) (86) (89)
Depreciation & amortisation (US) (71) (25)
Total depreciation & amortisation (157) (114)
Operating costs (UK) (297) (291)
Operating costs (US) (1,135) (278)
Total operating costs (excluding depreciation & amo rtisation) (1,432) (569)
Operating profit (UK) 264 167
Operating profit (US) 10 1)
Total Gas Distribution operating profit 274 166

* At actual currency.

Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
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Electricity Distribution & Generation*

-

For the 6 months ended 30 September (Em) 2008 2007
Depreciation & amortisation (86) (67)
Operating costs (excluding depreciation & amortisation) (1,639) (1,183)

129 196

Total Electricity Distribution & Generation operati ng profit

* At actual currency.
Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
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Non-regulated and other*

For the 6 months ended 30 September (Em) 2008 2007

Revenue 20 20

Other operating income - -

Depreciation & amortisation 4) 4)
Operating costs (excluding depreciation & amortisation) (12) (20)
Sub total — Grain LNG operating profit 4 6
Revenue 205 197
Other operating income 1) -
Depreciation & amortisation (65) (72)
Operating costs (excluding depreciation & amortisation) (63) (65)
Sub total — Metering operating profit 76 60
Revenue 17 30
Other operating income 26 51
Depreciation & amortisation - 1)
Operating costs (excluding depreciation & amortisation) (19) (18)
Sub total — Property operating profit 24 62
Sub total — Other (19) (25)
Total Non-regulated and other operating profit 85 103

* At actual currency.
\ Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
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Operating cash flow*

-

For the 6 months ended 30 September (Em) 2008 2007
Operating profit** 1,079 1,039
Depreciation & amortisation 511 461
Working capital and other*** (730) (308)
Operating cash flow*** 860 1,192

* At actual currency.
** Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
*** Excludes tax, exceptional items and stranded cost recoveries for continuing operations.
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Cash flow and net debt

-

£m
Net debt at 1 April 2008 (17,641)
Operating cash flow from continuing operations* 860
Net interest (407)
Tax — continuing operations (223)
Cash payments for capital expenditure (net of disposals) (1,573)
Sale of KeySpan ‘held for sale’ assets 1,600
Equity dividends paid (531)
Share repurchase programme (623)
Other cash flows** 45
Change in net debt from cash flow in period (852)
Total non cash movements in period (1,263)
Net debt at 30 September 2008 (19,756)

* Excludes tax, exceptional items and stranded cost recoveries.

** Includes exceptional spend £(39)m, stranded cost recoveries of £113m, investments in joint ventures of £(34)m, discontinued

business cash flows of £(8)m and other cash flows of £13m
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Exceptional items, remeasurements and stranded cost

recoveries*

-

For the 6 months ended 30 September 2008 £m
Restructuring costs (39)
Environmental provision )
Other 3)
Stranded cost recoveries 154
Remeasurements — commodity contracts (239)
Impact on operating profit (136)
Exceptional finance costs:

Remeasurements — net gains on derivative financial instruments 140
Remeasurements — commodity contracts 2
Impact on net finance costs 142
Total pre-tax exceptional items, remeasurements and stranded cost recoveries 6

* For continuing operations.
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Pensions and other postretirement benefit obligations

IAS19 data

-

£m ESPS (mainly NGUK PS uUs NG total
NGET)

At 30 September 2008

Market value of assets 1,273 12,176 3,318 16,767

Present value of liabilities (1,623) (11,137) (4,616) (17,376)

(Deficit) / surplus (350) 1,039 (1,298) (609)

Deferred tax 98 (291) 519 326

(Deficit) / surplus net of deferred tax (252) 748 (779) (283)

Discount rates 7.0% 7.0% 7.5%

At 31 March 2008

Market value of assets 1,321 12,660 3,292 17,273

Present value of liabilities (1,733) (11,833) (4,607) (18,173)

(Deficit) / surplus (412) 827 (1,315) (900)

Deferred tax 115 (232) 526 409

(Deficit) / surplus net of deferred tax (297) 595 (789) (491)

Discount rates 6.6% 6.6% 6.5%

* At actual currency.
Business performance, excluding exceptional items, remeasurements and stranded cost recoveries for continuing operations.
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