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Cautionary statement

Unless otherwise stated, all financial data of National Grid contained in this presentation is as reported under IFRS.This presentation contains certain 

statements that are neither reported financial results nor other historical information. These statements are forward-looking statements within the meaning 

of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These statements 

include information with respect to National Grid’s financial condition, National Grid’s results of operations and businesses, strategy, plans and objectives.  

Words such as “anticipates”, “expects”, “intends”, “plans”, “believes”, “seeks”, “estimates”, “may”, “will”, “continue”, “project” and similar expressions, as 
well as statements in the future tense, identify forward-looking statements.  These forward-looking statements are not guarantees of National Grid’s future 

performance and are subject to assumptions, risks and uncertainties that could cause actual future results to differ materially from those expressed in or 

implied by such forward-looking statements. Many of these assumptions, risks and uncertainties relate to factors that are beyond National Grid’s ability to 

control or estimate precisely, such as delays in obtaining, or adverse conditions contained in, regulatory approvals and contractual consents, 
unseasonable weather affecting the demand for electricity and gas, competition and industry restructuring, changes in economic conditions, currency 

fluctuations, changes in interest and tax rates,  changes in energy market prices, changes in historical weather patterns, changes in laws, regulations or 

regulatory policies, developments in legal or public policy doctrines, the impact of changes to accounting standards and technological developments. 

Other factors that could cause actual results to differ materially from those described in this presentation include the ability to integrate the businesses 

relating to announced or recently completed acquisitions with National Grid’s existing business to realise the expected synergies from such integration, the 
availability of new acquisition opportunities and the timing and success of future acquisition opportunities, the timing and success or other impact of the 

sales of National Grid’s non-core businesses, the failure for any reason to achieve reductions in costs or to achieve operational efficiencies, the failure to 

retain key management, the behaviour of UK electricity market participants on system balancing, the timing of amendments in prices to shippers in the UK 

gas market, the performance of National Grid’s pension schemes and the regulatory treatment of pension costs, and any adverse consequences arising 

from outages on or otherwise affecting energy networks, including gas pipelines owned or operated by National Grid.  For a more detailed description of 
some of these assumptions, risks and uncertainties, together with any other risk factors, please see National Grid’s filings with and submissions to the US 

Securities and Exchange Commission (the “SEC”) (and in particular the "Risk Factors" and "Operating and Financial Review" sections in its most recent 

Annual Report on Form 20-F and in “Note 16 —Principal risks and uncertainties” to our half year financial information for the six months ended September 

30, 2008 filed on Form 6-K on November 20, 2008).  Except as may be required by law or regulation, National Grid undertakes no obligation to update any 

of its forward-looking statements.  The effects of these factors are difficult to predict. New factors emerge from time to time and National Grid cannot 
assess the potential impact of any such factor on its activities or the extent to which any factor, or combination of factors, may cause results to differ 

materially from those contained in any forward-looking statement.
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National Grid plc…
… a leading UK and US electricity and gas Transmission & Distribution 
company 

Overview

� Owner/operator of gas/electricity networks in 
UK/US

� 95% of our activities* are regulated

� Predictable revenues and cashflows

� Remainder under long term contracts

� Isle of Grain, Metering, BritNed, Property

� Market cap - c. £17bn *** ($31bn)

� Focus on 

� Low Risk,  

� Electricity and Gas, 

� Transmission and Distribution Networks 

Electricity T&D
$4 trillion

*    By operating profit
**   National Grid estimates for 31 March 2008. Excludes stranded costs

£17.2bn

UK regulated asset base**

7% upstate NY 
gas 

distribution

$15.2bn

23% upstate 
NY electricity 
distribution

4% Long 
Island 
generation

19% New England 
electricity 
transmission & 
distribution

20% New 
England gas 

distribution

27% 
downstate NY 

gas 
distribution

US regulated asset base**

38% gas 
distribution 38% electricity 

transmission

24% gas 
transmission

FX rate used for conversion from £ to $ for information purposes only= GBP/USD 1.78

*** Based on closing share price 19 November 2008
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Summary Corporate Structure

National Grid USA National Grid Holdings One plc

National Grid 
Holdings

New England Power
Granite State Electric

Massachusetts Electric
Nantucket Electric

Narragansett Electric
Niagara Mohawk

National Grid Gas Holdings 
plc

National Grid Gas plc

Lattice Group plc

National Grid plc

National Grid 
Electricity 

Transmission plc

Brooklyn Union Gas Co
KeySpan Gas East Corp

Boston Gas Co
Colonial Gas Co

Essex Gas
EnergyNorth

KeySpan Corp
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National Grid Electricity Transmission plc (NGET) – revenues 
earned from high voltage electricity transmission

Monopoly transmission business covers England and W ales

� No distribution

Transmission Owner (TO)

� Ownership, maintenance & development of assets

System Operator (SO)

� Balance supply and demand

Operating Profit (2007/08): £664m

External debt at 30 th September 2008: £3.5 bn

Regulated Asset Value (RAV) at 31 st March 2008: £6.5 bn 1

1 National Grid estimate
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UK regulatory environment

High degree of economic regulation, under Ofgem (th e Office of Gas and Electricity Markets)

Subject to 5 year regulatory reviews - to set prices  and form of control

Under the Licence, Ofgem must have regard to the ne ed to secure that licence holders are able to 
finance their obligations

Regulatory environment provides predictability of r evenues over each 5 year formula period

Regulatory ‘ring fence’ licence conditions

Restriction on non-licensed businesses operated 

Must ensure availability of sufficient managerial a nd financial resources

Must pursue all reasonable endeavours to maintain a n investment grade credit rating

Arm’s length transactions with other group companie s

Must certify to Ofgem compliance with the ‘ring-fen ce’ conditions prior to declaring or 
paying each dividend

Price controls encourage maintenance of debt to RAV  at or below the regulator’s assumption (c. 60%)

The current UK Transmission price control runs from  1st April 2007 – 31 st March 2012
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Transmission is a very low risk business

� No commodity exposureZeroCommodity (energy)

� No demand exposureZeroDemand

� UK asset base RPI indexed

� Some exposure to materials / contractor price inflation above RPI
LowInflation

Factor Exposure Notes
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Historic emphasis has been on operating cost reduction

RPI-X formula incentivised significant efficiency d rives across 

utilities

� Electricity transmission charges down 41% in real terms since 
1990 (a)

Beating regulatory assumptions was a significant dr iver of 

additional value

Continuing focus on efficiency and performance

(a) Source: Ofgem: http://www.ofgem.gov.uk/Media/keyspeeches/Documents1/AB%20PRESENTATION%20TO%20THE%20SBGI.pdf
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Investment is now a significant theme

Major increase in electricity baseline 
investment

� Electricity connections and asset 
replacement baseline allowances have 
more than doubled*

New mechanisms provide flexibility to 
respond to new developments

� Revenue drivers

� Logging-up

UK transmission regulatory 
capex allowances (£m)*
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* Source: Ofgem price control final proposals – 2004/05 prices.
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Total
60%

70%

80%

90%

100%

110%

Bishopswood
to Kitwell

Kitwell
Oldbury

Ocker Hill

Twinstead
Tee

Sundon
Wymondley

Pelham

Cobham
Northfleet

Inver Watford
South

Target cost Actual cost

Driving down costs through Partnership Alliances…
…for example, old contract overhead line rates vs. year one actual costs

Historic contract rates

Individual projects
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Funding the Group…
... debt maturities and regulated investment drive issuance

Group net debt is expected to rise to a little over 
£20bn at  March 2009 and then around £1bn p.a. 
thereafter for the next 3 years.
Group maturities of c. £1.7bn p.a. to March 2012. 
Over half of the Group’s c £2.75bn p.a. projected 
funding requirement over the next 3 years is 
refinancing of existing obligations.

The Group has raised over £3.2bn since 1st

January 2008.

After its 2008/09 funding, NGET is expected to 
require around £250m p.a. of new funding to 
March 2012.

FX rate used for conversion from $ to £ for $ denominated and swapped debt = GBP/USD 1.78

National Grid long term debt maturity profile Novem ber 20th 2008
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Group borrowing facilities and liquidity as at 21st November 2008

� $800m 364-day undrawn syndicated loan facility with 12-month 
term out; terminates 10th November 2009 with no MAC event of 
default or ratings related covenants. National Grid USA is a 
named borrower

� Short-term funding programmes:
� USCP $3bn: Nil outstanding
� ECP $1.5bn: c. £470m outstanding 

� � 15bn EMTN programme (joint with NGET):
� National Grid in issue � 5.0bn; NGET � 2.1bn 
� � 7.8bn unissued

� $355m NGUSA syndicated loan facility (5-year Revolving Credit and 
LC Facility; $230m General Credit Element). Expires November 2009 

� $325m NGUSA syndicated loan facility (5-year Standby Bond 
Purchase Facility). Expires November 2009

� $2bn NGUSA commercial paper programme: Nil outstanding 

� � 4bn NGUSA EMTN programme: � 143m issued

� $1.5bn undrawn KeySpan Corporation syndicated loan facility maturing 
June 2009 ($580m) and June 2010 ($920m)

� $1.5bn KeySpan Corporation US commercial paper programme:  Nil 
outstanding 

� £755m undrawn committed bank lines – 5 year duration; minimal 
covenants. Expires December 2010

� Short-term funding programmes:

� USCP $2.5bn: Nil outstanding

� ECP $1.25bn: Nil outstanding

� � 10bn EMTN programme: � 3.8bn unissued

� £425m undrawn committed bank lines – 5 year duration, minimal 
covenants. Expires December 2010

� Short-term funding programmes:

� USCP $1bn: Nil outstanding

� ECP $1bn: c. £20m outstanding

National Grid plc

National Grid USA Group

National Grid Gas plc

National Grid Electricity Transmission plc
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Predictability of regulated cash flows is a key factor in our ratings…
… Group credit ratings

A/---A/---A3/---KeySpan Gas East Corporation

A+/---A/---Not ratedThe Brooklyn Union Gas Company

A-/---A-/A2Baa1/P2KeySpan Corporation

Not ratedA-/--Baa1/--Boston Gas Company

Not ratedA-4/---A3/---Colonial Gas Company

Not ratedA-4A2A33/---The Narragansett Electric Co.

Not ratedA-/A2A3/--Niagara Mohawk Power Corporation

Not ratedBBB+/A2A3/P2National Grid USA

Not ratedA-/A2A3/P2New England Power Co.

Not ratedA-/A2A3/P2Massachusetts Electric Co.

1Moody’s ratings placed on Negative Outlook 31/1/08     2NGG is also rated “A/Stable” by JCR     3Issuer rating     4Corporate credit rating

Not ratedA-4/---Baa1/---National Grid Generation LLC

A/---BBB+/---A3/---National Grid Gas Holdings plc

A/F2A-/A2A3/P2National Grid Gas plc 2

Not ratedBBB+/A2Not ratedNational Grid Holdings One plc

A/F2A-/A2A3/P2National Grid Electricity Transmission plc

BBB+/F2BBB+/A2Baa1/P2National Grid plc

FitchS&PMoody’s1Senior Unsecured / Short-Term ratings

The ratings set forth above are not a recommendation to purchase, hold or sell National Grid’s notes, that may be issued from time to time, 
inasmuch as the ratings do not comment as to market price or suitability for a particular investor. The ratings are based on current information 
we have furnished to the rating agencies and information obtained by the rating agencies from other sources. The ratings are only accurate 
as of the date hereof and may be changed, superseded or withdrawn as a result of changes in, or unavailability of, such information and, 
therefore, a prospective purchaser should check the current ratings before purchasing National Grid’s notes.

Continued commitment to A range ratings at UK OpCos
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Appendix



15

National Grid plc…
… multiple regulated utility businesses in our corporate structure

National Grid plc
Baa1 / BBB+ / BBB+

National Grid Holdings One plc
NR / BBB+ / NR

NGG Finance plcNational Grid USA
A3 / BBB+ / NR

Niagara Mohawk 
Power Corp                                                      
A3 / A- / NR

Lattice Group plc

National Grid Grain LNG
National Grid Property
Metering (unregulated)

National Grid Gas plc
A3 / A- / A

National Grid Gas 
Holdings plc

A3 / BBB+ / A

NGUSA Other 
businesses

National Grid
Holdings Ltd

National Grid Electricity
Transmission plc

A3 / A- / A

Guarantee over 
bonds

National Grid 
Commercial 
Holdings Ltd

British Transco Capital Inc
British Transco International 

Finance BV
British Transco Finance Inc

Massachusetts 
Electric   A3 / A- / NR

New England      
Power A3 / A- / NR

Granite State 
Electric

Nantucket Electric 

Narragansett Electric   
A3 / A- / NR

KeySpan Corp                 
Baa1 / A- / A-

KeySpan Gas East Corp                                         
A3 / A / A

National Grid NE
Holdings 2 LLC

The Brooklyn Union Gas 
Company 

NR / A / A+

Colonial Gas Co   A3 / A- / NR
Boston Gas Co. Baa1 / A- / 
NR
Essex Gas Co.
EnergyNorth Natural Gas Inc

National Grid Generation LLC                                    
Baa1/ A- /NR

KeySpan Other businesses

KeySpan Energy Corporation

Other

Guarantee over preference 
shares
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National Grid plc…
… interim results 30 September 2008

FINANCIAL RESULTS FOR CONTINUING OPERATIONS

811.70p12.64pDividend per share

(44)29.4p16.4pEarnings per share
(48)783406Earnings
(38)917564Pre-tax profit
(21)1,187943Operating profit

Statutory results

(12)19.8p17.4pEarnings per share
(18)528431Earnings

(26)757558Pre-tax profit
41,0391,079Operating profit

Business performance †

% change20072008(£m, at actual exchange rate)

Six months ended 30 September

† Business performance results are the primary financial performance measure used by National Grid, being the results for continuing
operations before exceptional items, remeasurements and stranded cost recoveries. Remeasurements comprise gains or losses recorded in
the income statement arising from changes in the fair value of commodity contracts and of derivative financial instruments to the extent that
hedge accounting is not achieved or is not fully effective. Stranded cost recoveries are costs associated with historic generation investment
and related contractual commitments that were not recovered through the sale of those investments – these recoveries end in 2011.
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National Grid plc…
… facts and figures on the Group (IFRS)

Operating profit (£bn) (a)

0.0

1.0

2.0

2004/05 2005/06 2006/07 2007/08

Operating Cash flow (£bn) (a)

0

1

2

3

4

2004/05 2005/06 2006/07 2007/08

1 Gross debt defined as net debt plus cash and cash equivalents and investments

Gross External Debt1 at September 30 2008 (£bn)
IFRS

National Grid plc, NGG Finance plc and other 6.23
National Grid Electricity Transmission plc 3.50
National Grid Gas plc 6.992

National Grid Grain LNG 
Total UK gross external debt 

Total US (£1=$1.78 ) 

Total IFRS gross external debt 

Less Cash and Investments 

Net debt 

2 Measured as the contribution to the consolidated Group accounts

Capital Investment (£bn) (b)

0

1

2

3

4

2004/05 2005/06 2006/07 2007/08
NOTES
(a) Measured on a business performance basis.  Business performance results are the primary financial performance measure used by National Grid, being the results for continuing 

operations before exceptional items, remeasurements and stranded cost recoveries.  Remeasurements comprise gains or losses recorded in the income statement arising from 
changes in the fair value of commodity contracts and derivative financial instruments to the extent that hedge accounting is not achieved or is not fully effective.  Stranded cost 
recoveries are costs associated with historic generation investment and related contractual commitments that were not recovered through the sale of those investments – these 
recoveries end in 2011.

(b) Cash flow and capital investment for continuing operations.  Cash flow includes stranded cost recoveries and exceptional items (see (a)).

0.29

4.17
17.0

21.2
1.4

19.8
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National Grid plc…
…~£3bn annual investment, growing our asset base

UK RAV growth (£bn)
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2011/12

Reported Estimated

US rate base growth ($bn)

10

15

20
2006/07
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Reported Estimated
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2006/07 rate base includes former KeySpan businesses that were acquired by National Grid on 
24th August 2007.

£ billion

0

5

10

15

2006-2012

2006/07 actual 2007/08 actual

2008/09 expected 2009-2012 baseline

2009-2012 upside

£2.3bn

£3.1bn

~£3.0bn

~£7.5bn

~£2.0bn
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National Grid plc…
… Financing metric

Interest cover (a)

� Reflects the calculation used by our credit 
rating agencies

� 3.2x for the year ended 31 March 2008

� Aim to manage within a range of 3.0 – 3.5x

2.50

2.75

3.00

3.25

3.50

3.75

4.00

2004/05 2005/06 2006/07 2007/08
2.50

2.75

3.00

3.25

3.50

3.75

4.00

Target range Interest cover

(a) Full calculation details can be found at www.nationalgrid.com/corporate/investor+relations
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