
Consideration of Issues under the
UNC

Peter Bolitho



© 2004 E.ON 

Workstreams rather than Issues Groups
• Opportunity for new issues added to the agenda of relevant 

workstream(s)  at 5 days notice or under AOB.
• ‘Issues’ may include draft modifications, questions about 

implementation of approved modifications, Ofgem  or NGG 
updates/ concerns.

• Topics log (material ‘unfinished business’) kept and updated at 
each meeting. 

• Also  Action log in Workstream minutes ( for shorter-term issues)
• Open to all policy
• Format suits general rather than ‘expert’ debate, but sub 

Workstream groups can be formed to allow more focused 
discussion

• Review Proposal allows more formal debate via a separately 
constituted Review Group this may recommend a modification 
proposal
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Regular Workstreams shown in Joint Office Events 
Diary
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Topics log  for each workstream
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Action log for each Workstream also captures issues
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Workstream rather than Issues Groups?

DisadvantagesAdvantages
•Informal
•Open non-threatening 
environment ideal  for testing 
ideas
•Promotes holistic debate.
•No need for dedicated 
issues groups 
•Time efficient 

•Can become  a ‘talking shop’
so a strong chair  is required.
•Strong chairmanship by 
Code Administrator requires 
some expert knowledge of 
subject.
•Lack of ‘expert’ focus on 
issues compared to 
dedicated meeting.
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Conclusions

The Workstream is a fundamental organisational feature of UNC Governanc

Allowing  discussion of Issues (Topics) without unnecessary formality
Dealing with most Modification and related business
Provides the key communications between NGG , Ofgem and Shippers

for code modification business.

For  shippers it offers a very efficient
way of managing code related business
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