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Agenda

� Operational Performance
� Winter Preparedness
� A day in the life….
� Lunch
� 1 Hour Gate Closure Review
� BSAD Methodology Issues
� Frequency Response Payments
� Update on Trading Activities

Questions after each presentationQuestions after each presentation
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The Merger - 21st October 2002
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Group Business Structure

Non-Regulated
Neescom
Advantica

Secondsite Property
Fulcrum Connections

186k
Lattice Energy Services

Joint Ventures
Transener

Copperbelt Energy Corp
Energis Polska

Intelig
Viavera

UK USA
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UK Operating Structure

NGT UK Business Services

Jim O’Sullivan
Safety & 

Engineering

Alison Kay
Legal

Dave Thomas
Procurement&

Logistics

John Lockett
Support Services

Gareth Lloyd
Communications

Jon Carlton
Network Strategy

Mark Fairbairn
Engineering 

Services

Jeff Scott
Commercial

Richard Adcock
Operations &

Trading

Chris Spencer
Bus Dev

& Interconnectors

Neil Moore
Finance

Maggie Hurt
HR

Colin Buck
Finance

Steve Holliday
Group DirectorTony WrayRob Verrion

Tim Tutton
Regulation

Humza Malik
IS

Dave Halsey
Network Policy

Network 
Directors

x 8

Richard Haddon
Emergency 

Pete Massey
Network 
Services

Transmission

Business Services

Distribution

Key:
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What does it mean for you...

Electricity and Gas
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Feedback from Previous Forum

� Forum every 3 months was considered
appropriate by the vast majority

� Comments on the Industry Information
website are being actioned e.g. BSUoS
and BSAD data

� Topics: A day in the life...
� Administrative Items
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Feedback from Today

� How can the Forum be improved?
� What topics would you like to see next

time?
� Feedback forms in slide pack -

collected today
� New forum feedback section on

Industry Information website -
comments by January 03


