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Financial results
Strong growth and a 
secure dividend

Our business model…

CAUTIONARY STATEMENT
Unless otherwise stated, all financial data of National Grid contained in this presentation is as reported under IFRS.This presentation contains certain statements that are neither reported financial results nor other historical information. These statements are forward-looking statements 
within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. These statements include information with respect to National Grid’s financial condition, National Grid’s results of operations and 
businesses, strategy, plans and objectives.  Words such as “anticipates”, “expects”, “intends”, “plans”, “believes”, “seeks”, “estimates”, “may”, “will”, “continue”, “project” and similar expressions, as well as statements in the future tense, identify forward-looking statements.  These 
forward-looking statements are not guarantees of National Grid’s future performance and are subject to assumptions, risks and uncertainties that could cause actual future results to differ materially from those expressed in or implied by such forward-looking statements. Many of these 
assumptions, risks and uncertainties relate to factors that are beyond National Grid’s ability to control or estimate precisely, such as delays in obtaining, or adverse conditions contained in, regulatory approvals and contractual consents, unseasonable weather affecting the demand for 
electricity and gas, competition and industry restructuring, changes in economic conditions, currency fluctuations, changes in interest and tax rates,  changes in energy market prices, changes in historical weather patterns, changes in laws, regulations or regulatory policies, 
developments in legal or public policy doctrines, the impact of changes to accounting standards, technological developments and the ability to access capital markets and other sources of credit in a timely manner on acceptable terms, especially considering the recent deterioration of 
market conditions in the global economy and financial markets. Other factors that could cause actual results to differ materially from those described in this presentation include the ability to integrate the businesses relating to announced or recently completed acquisitions with National 
Grid’s existing business to realise the expected synergies from such integration, the availability of new acquisition opportunities and the timing and success of future acquisition opportunities, the timing and success or other impact of the sales of National Grid’s non-core businesses, 
the failure for any reason to achieve reductions in costs or to achieve operational efficiencies, the failure to retain key management, the behaviour of UK electricity market participants on system balancing, the timing of amendments in prices to shippers in the UK gas market, the 
performance of National Grid’s pension schemes and the regulatory treatment of pension costs, and any adverse consequences arising from outages on or otherwise affecting energy networks, including gas pipelines owned or operated by National Grid.  For a more detailed 
description of some of these assumptions, risks and uncertainties, together with any other risk factors, please see National Grid’s filings with and submissions to the US Securities and Exchange Commission (the “SEC”) (and in particular the "Risk Factors" and "Operating and 
Financial Review" sections in its most recent Annual Report on Form 20-F).  Except as may be required by law or regulation, National Grid undertakes no obligation to update any of its forward-looking statements.  The effects of these factors are difficult to predict. New factors emerge 
from time to time and National Grid cannot assess the potential impact of any such factor on its activities or the extent to which any factor, or combination of factors, may cause results to differ materially from those contained in any forward-looking statement.  The contents of any 
website referenced herein do not form part of this document.
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Additional National Grid documents, presentations 
and webcasts including:

� Full year preliminary results for 2008/09

� General information pack – May 2009

� Half year results for 2008/09

� Investor day – October 2008

and more can be found at: 
www.nationalgrid.com/corporate/investor+relations

NOTES
(a) Measured on a business performance basis.  Business performance results are the primary financial performance measure used by National Grid, being the results for continuing operations before 

exceptional items, remeasurements and stranded cost recoveries. Remeasurements comprise gains or losses recorded in the income statement arising from changes in the fair value of commodity 
contracts and derivative financial instruments to the extent that hedge accounting is not achieved or is not fully effective.  Stranded cost recoveries are costs associated with historic generation 
investment and related contractual commitments that were not recovered through the sale of those investments – these recoveries end in 2011.

(b) Full calculation details can be found at www.nationalgrid.com/corporate/investor+relations
(c) Cash flow for continuing operations including stranded cost recoveries and exceptional items (see (a)).
(d) Asset base growth projections include certain assumptions around inflation.  US rate base translated using a exchange rate of $1.5:£1.00.
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Where we operate…
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+8% per annum

Low risk

UK regulated asset value… US regulated rate base…

£17.6bn $15.5bn

38% electricity 
transmission

37% gas 
distribution

7% upstate NY 
gas distribution

23% upstate NY 
electricity 
transmission & 
distribution

4% Long 
Island 
generation

21% New England 
electricity transmission & 
distribution

19% New England gas 
distribution

26% downstate 
NY gas 

distribution

25% gas 
transmission

UK regulatory asset value as at 31 March 2009.

Strong investment 
pipeline driving 
future growth

Building on 
constructive 
regulatory 

relationships

Driving out-
performance and 

creating value

US rate base as at 31 December 2008.  
Excludes stranded cost recoveries.
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Strong growth and a secure dividend

We are a very low risk business…

� $ earnings exposure minimised by our natural debt hedge
� +/-10 cent move �� +/-£10m on earnings(a)Very lowCurrency

� No commodity exposure under UK agreements
� US rate-plans pass through commodity costs

Very lowCommodity (energy)

� No UK demand exposure
� Residual exposure under some US rate plans – diminishing risk as new rate 

case filings include demand decoupling

Low
��� �

Zero
Demand

� UK revenues RPI indexed, nominal US revenues (variety of protections 
against high inflation under US regulation)

� Over 50% of net debt index linked / floating rate
LowInflation / deflation

� ~95% of our activities(a) are regulated
� Portfolio of ~20 regulatory agreements
� Predictable revenues and cash flows

LowRegulation

NotesExposureRisk factor

~£3bn+ annual investment, growing our asset base…

~£1.2bn

~£0.3bn
~£0.6bn

~£0.5bn

~£0.5bn

~£0.3bn
Transmission - UK

Transmission - US

Gas Distribution - UK

Gas Distribution - US

Elec. Distribution & Gen.

Non-regulated

~£3.4bn investment in 2009/10

75%

18%

6%
1%

Within year

Within next few  years

Customer contracts

Not fully remunerated

99% fully remunerated
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~5% annual growth in our regulatory asset base (£bn) (d)

* 2009/10 funding requirements are based on exchange rates, and assume no commercial paper or short term debt issuance.

~£0.6bn to go* 

£1.4bn

£1.1bn

£1.9bn

Refinancing New funding Issued / agreed

Planned further long-term issuance activity

� ~£0.6m long term debt for 2009/10

� Pre-funding for 2010/11

Multiple funding opportunities maximise flexibility and 
speed of execution

� 16 credit rated entities

� 4 debt shelves

Over £3.3bn annual operating cash flow

Credit rating metrics strengthen in 2009/10

� 2009/10 revenues ‘locked in’

� Interest costs fall with lower RPI

� Share buy-back suspended

~£3bn of committed bank facilities

Strong financial position, successful funding programme…
2009/10 long term funding requirement

Focus on efficiency…
Real regulated controllable costs flat at £2.2bn*

� Procurement savings forecast at upper end of range

� KeySpan synergy savings run rate $129m

Efficiency metric (controllable costs / asset base)**

* On a constant currency basis, excluding bad debts.
** Full description available at www.nationalgrid.com/corporate/investor+relations/
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2007/08
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Our US regulatory agenda…

Massachusetts Electric
Narragansett (electric)
NiMo (electric)
Boston Gas

Essex Gas
Colonial Gas

To be filed in the next 15 months**

New Hampshire (gas)
NiMo (gas)
Rhode Island (gas)
Settlement reached / pending*

KEDLI
KEDNY
Canadian interconnector
Narragansett (electricity transmission)
New England Power
Previously agreed
Regulatory entity

11.1%
11.9%
13.5%
11.6%
11.7%

4.4%
4.8%
7.6%

6.7%
2.3%
7.0%

8.3%Massachusetts gas

Double digit base
returns expected

9.8%
9.8%

13.0%
11.14%
11.14%

Base allowed return Achieved return

33%

14%

53%

100%

47%

* Includes Long Island generation rate base of $574m. ** Includes Granite State and Nantucket electric rate bases, totalling $131m.


