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Cautionary statement

Unless otherwise stated, all financial data of National Grid contained in this presentation is as reported under IFRS.This presentation 
contains certain statements that are neither reported financial results nor other historical information. These statements are forward-
looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities 
Exchange Act of 1934, as amended. These statements include information with respect to National Grid’s financial condition, National 
Grid’s results of operations and businesses, strategy, plans and objectives.  Words such as “anticipates”, “expects”, “intends”, “plans”, 
“believes”, “seeks”, “estimates”, “may”, “will”, “continue”, “project” and similar expressions, as well as statements in the future tense, 
identify forward-looking statements.  These forward-looking statements are not guarantees of National Grid’s future performance and 
are subject to assumptions, risks and uncertainties that could cause actual future results to differ materially from those expressed in or 
implied by such forward-looking statements. Many of these assumptions, risks and uncertainties relate to factors that are beyond 
National Grid’s ability to control or estimate precisely, such as delays in obtaining, or adverse conditions contained in, regulatory 
approvals and contractual consents, unseasonable weather affecting the demand for electricity and gas, competition and industry 
restructuring, changes in economic conditions, currency fluctuations, changes in interest and tax rates,  changes in energy market 
prices, changes in historical weather patterns, changes in laws, regulations or regulatory policies, developments in legal or public policy 
doctrines, the impact of changes to accounting standards and technological developments. Other factors that could cause actual results 
to differ materially from those described in this presentation include the ability to integrate the businesses relating to announced or 
recently completed acquisitions with National Grid’s existing business to realise the expected synergies from such integration, the 
availability of new acquisition opportunities and the timing and success of future acquisition opportunities, the timing and success or 
other impact of the sales of National Grid’s non-core businesses, the failure for any reason to achieve reductions in costs or to achieve 
operational efficiencies, the failure to retain key management, the behaviour of UK electricity market participants on system balancing, 
the timing of amendments in prices to shippers in the UK gas market, the performance of National Grid’s pension schemes and the 
regulatory treatment of pension costs, and any adverse consequences arising from outages on or otherwise affecting energy networks, 
including gas pipelines owned or operated by National Grid.  For a more detailed description of some of these assumptions, risks and 
uncertainties, together with any other risk factors, please see National Grid’s filings with and submissions to the US Securities and 
Exchange Commission (the “SEC”) (and in particular the "Risk Factors" and "Operating and Financial Review" sections in its most 
recent Annual Report on Form 20-F).  Except as may be required by law or regulation, National Grid undertakes no obligation to update 
any of its forward-looking statements.  The effects of these factors are difficult to predict. New factors emerge from time to time and 
National Grid cannot assess the potential impact of any such factor on its activities or the extent to which any factor, or combination of 
factors, may cause results to differ materially from those contained in any forward-looking statement.



Introduction

Steve Holliday, Chief Executive



National Grid

A strong track record – delivering on our 
promises

A very low risk business

Building on good regulatory relationships

Strong investment pipeline driving future 
growth

Global operating model unlocks additional 
value



We have a strong track record

Our achievements
� £4.6bn disposals completed
� £2.3bn return of capital (a)

� Global lines of business in place

12% return on equity (b)

Dividend doubled since 2002
� 8% annual increases targeted
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(a) Comprising the return of £1.8bn following the sale of our Wireless business in April 2007 together with £470m of US stranded asset 
post-tax cash flows in respect of 2006/07 to 2008/09.

(b) Three year average return on equity 11.8%.  For a full definition and calculation see http://www.nationalgrid.com/investors.



We are a very low risk business

� Cash generative business: over £3bn operating cash flow per year

� 80% of net debt either fixed rate or index-linked
� No need to enter the markets again this financial year

LowFinancing

� Multiple regulators: well placed to leverage best regulatory practices

� Portfolio of ~20 main regulatory agreements leads to greater stability in 
operating profit

LowRegulation

� $ earnings exposure minimised by natural debt hedge
� +/-10 cent move in the dollar �� +/-£20m move in earnings

Very lowCurrency

� No commodity exposure under UK regulatory agreements

� US rate plans pass-through commodity costs to customers – timing 
variances on recoveries.  Some residual exposure to the commodity 
element of bad debts

Very lowCommodity (energy)

� No UK demand exposure

� Residual exposure under some US rate plans, diminishing risk as new 
rate case filings include demand decoupling 

Low
��� �

Zero
Demand

� UK asset base RPI indexed, some regulatory allowances above RPI

� Variety of protections under US rate agreements (index-linked rates and 
exogenous cost allowances)

� Some exposure to materials / contractor price inflation above RPI

LowInflation

Factor Exposure Notes



~£3bn annual investment, growing our asset base,
with returns above our cost of capital

UK RAV growth (£m)
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2006/07 rate base includes former KeySpan businesses that were acquired by National Grid on 24th August 2007.



Deploying our global operating model
14%+ controllable cost savings

Phase one completed

Key principle: maximise cost recovery and benefits retention

Four key work streams
� Asset management; Work delivery; Customer; Shared services

Integration

KeySpan completion

Quick wins

Roll-out new processes and systems

Gas Distribution – UK

Gas Distribution – US

Electricity T&D – US

Transmission – UK

Customer billing systems
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$100m run rate of KeySpan 
synergy savings targeted

~30% of run rate 
benefits targeted

100% of run rate 
benefits targeted

Confirm 
benefits

Detailed 
design



A clear proposition

Lunch

Coffee

Introduction
Steve Holliday

Electricity Distribution and Generation:
Investment, regulation and transformation

Tom King and John Pettigrew

Transmission:
Investment and regulation
Nick Winser and Chris Murray

including “an external perspective”
Mike Anderson, DEFRA

Driving further value
Steve Lucas, Simon Cocks, and Malcolm Cooper

Summary and close

Building on good regulatory 
relationships

Strong investment pipeline, 
driving future growth

Driving out-performance 
and creating value



Electricity Distribution & 
Generation

Tom King, Executive Director

and John Pettigrew, Executive Vice President, 

Electricity Distribution and Generation



� Full recovery of operating costs and inclusion of all investments in rate baseRecover costs

Electricity Distribution and Generation – our priorities…

� Progressive customer value propositions

� Energy policy and regulatory environment that encourages investment
Value-adding 
investments

� Mechanisms to maximize regulatory recovery

� File and achieve new rate plans between 2010 and 2012
Earn a good return



137,000*Electricity distribution network (km)

4.1 GW Generation capacity

~5,500

4.5m*

Employees

Electricity Customers

Electricity Distribution and Generation 

* Includes customers and circuits on Long Island.



We are a very low risk business

� US rate plans pass-through commodity costs to customers – timing 
variances on recoveries.  Some residual exposure to the commodity 
element of bad debts

Very lowCommodity (energy)

� Residual exposure under some US rate plans, diminishing risk as new 
rate case filings include demand decoupling 

Low
��� �

Zero
Demand

� NiMo (electric) rate plan exogenous cost allowance for inflation over 4.5%

� Mass. Electric rates are indexed to other regional utilities, so as other 
utilities raise rates to keep up with inflation, our rates automatically adjust

� Rhode Island (electric) rate plan exogenous cost allowance for inflation 
over 4.0%

LowInflation

Factor Exposure Notes



We have created significant value from our Electric 
acquisitions

Our US rate base (c)

46%

7%
23%

9%

15%

Nimo (gas)

NiMo (electric)

Mass. Electric

Other electric

Other gas

Return on Equity (nominal) (d)

0%

5%

10%

Sep-05 Mar-06 Sep-06 Mar-07 Sep-07

NiMo Massachusetts

~$3.5bn net cash flow generated (a)

� Gross free cash flow ~$7bn less capex ~$3.5bn

Consensus value $1.2bn > acquisition cost

� $13.3bn analyst consensus valuation

� $12.1bn acquisition cost (b)

(a) Net cash flow after capital investment, excluding upstream cash flows and assuming gas cash flows.
(b) Acquisition cost and analyst consensus includes NEES, EUA and NiMo electricity and gas, adjusted for telecom. disposals.
(c) Excluding US stranded assets.
(d) Returns for our largest US electricity rate plans.  NiMo return on equity includes upstate New York gas distribution.

Recent returns have declined

� Long-term rate agreements 

� Under recovery on historic investments

� Regulatory lag / CTC resets

� Aging infrastructure, reliability spend

� Storm activity / intensity / damage

� Bad debts



Our role is 
being 

redefined

The energy world is changing – utilities playing a critical 
role in a sustainable future 

Today’s evolving market

� Distributed generation

� Energy efficiency

� Infrastructure 
enhancement

� Smart grid

� Demand management

� Wind sources

� Solar sources

� Clean technology

� Energy storage

Coal/gas fired 
power station

Energy volume 
drives energy 

company 
revenue

Small range of 
conventional 
technologies

Large centralised 
generation

Static 
infrastructure

$$$

Price and reliability are main determinants of customer choice

Energy 
flows to 
users

Gas productionHydro-
electric 
power

Nuclear 
power 
station

Energy 
flows to 
users

Industrial 
and 

commercial

Traditional energy market



New England regulatory relationships are improving…
…positive feedback and emerging regulatory agendas

“… decoupling completely and effectively removes the d isincentives that distribution 
companies currently face regarding expanded deploym ent of demand resources.”

Massachusetts Department of Utilities

“… promotes the development of renewable energy, and s timulate the clean energy 
industry that is taking root here in the Commonweal th of Massachusetts...”

Massachusetts Governor Deval Patrick

“… has long been a well-run utility that has worked ha rd to meet its regulatory obligations 
to the Commission and to the ratepayers of this sta te.”

Office of the Attorney General of Rhode Island

“impressive” [referring to the Solar filing in Massa chusetts]
State Secretary of Energy and Environmental Affairs, Ian Bowles



New England – signed legislation moves us to a new 
milestone

Massachusetts Energy Bill – an opportunity for value  creation
� Increase energy efficiency and demand side resource programs

� Provides increased earnings opportunity

� Develop and own up to 50MW of solar generating facilities
� New contracting incentive

� 4% of annual payments for long term contracts with renewable generators 

� Develop and file smart grid pilot programs
� Massachusetts Department of Public Utilities order removes energy efficiency 

disincentive – requires utilities to submit decoupling filing
� Decoupling revenues from volumes also reduces earnings volatility
� Adjusts for changes in consumption due to growth/decline in economic activity, 

numbers of customers, usage per customer.
� To be effective in the next rate case

Rhode Island and New Hampshire activity on renewabl e deployment and 
ownership



New York regulatory relationships are improving…
…positive feedback and emerging regulatory agendas

“… the Company will need to invest a minimum of $1.47 billion in T&D capital expenditures in the five-
year period… …a number of projects and associated dol lars contained in the $2.38 billion Plan were 
excluded… …many appear to be justified and will be pu rsued by the Company.”

New York Public Utilities Commission

“… recent positive changes in National Grid’s focus wi th respect to investment in the New York electric 
infrastructure…”

New York Public Utilities Commission

“… National Grid also appears to be taking on a prospe ctive, long-range planning approach to asset 
replacement…”

New York Public Utilities Commission

“… the Commission is providing a valuable incentive fo r utilities to find ways to improve energy 
efficiency, which is the most cost-effective, and m ost immediate, way to reduce the burden of rising 
energy and environmental costs…”

NYPSC Chairman, Garry Brown

“… Incentives are valuable in securing a long-term com mitment by utilities to achieving efficiency 
goals...”

NYPSC Chairman, Garry Brown



Upstate New York…
…significant progress made

Capex decision

� Investment plan

� Recovery

Energy efficiency order
� Incentives of up to 12% of program costs based on MWh savings

� Approx ~20 basis points or $8.7m for Niagara Mohawk ($40m statewide)

� Gas energy efficiency incentives to be determined on case-by-case basis
� Program cost recovery began on 1 October 2008



Upstate New York…
…capex decision

Capex recovery decision
� PSC noted recent positive changes in our focus on investment in infrastructure
� New York Public Service Commission acknowledged that the investment program meets 

the criteria for special ratemaking treatment
� National Grid will include actual amounts for recovery in ‘deferral account’ filings

How it works:

2009 2010 2011 2012

File for 
deferral 
recovery

NYPSC 
decision

Begin 
recovery 
in rates
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Upstate New York…
…$1.47bn investment programme – October 2007 filing
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Upstate New York…
…upside to ~$2.4bn
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Our role is 
being 

redefined

The energy world is changing – utilities playing a critical 
role in a sustainable future 

Today’s evolving market

� Distributed generation

� Energy efficiency

� Infrastructure 
enhancement

� Smart grid

� Demand management

� Wind sources

� Solar sources

� Clean technology

� Energy storage

Coal/gas fired 
power station

Energy volume 
drives energy 

company 
revenue

Small range of 
conventional 
technologies

Large centralised 
generation

Static 
infrastructure

$$$

Price and reliability are main determinants of customer choice

Energy 
flows to 
users

Gas productionHydro-
electric 
power

Nuclear 
power 
station

Energy 
flows to 
users

Industrial 
and 

commercial

Traditional energy market
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Electric rate case
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Solar filing

Energy efficiency 
case

Annual retail rate 
reconciliation filing
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Annual retail rate 
reconciliation filing

New rates effectiveFiling

Supply procurement
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Electric rate case
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New Hampshire reliability 
enhancement programme

Decision

Filing

New England Power
CTC reset Filing

Our new US electricity regulatory agenda

CTC deferral 
account reset*

Filing

Electric rate case
Current rate plan runs to 2012

Energy efficiency 
programme

Filing

Filed

Decision

* This filing does not cover the $1.47bn capex commitment.



Transforming our operations

John Pettigrew, Executive Vice President, Electrici ty 

Distribution



Deploying our global operating model
14%+ controllable cost savings confirmed

Phase one completed

Key programme principle: maximise cost recovery and  benefits retention

Focused programme with four key work streams
� Asset management; Work delivery; Customer; Shared services

Integration

KeySpan completion

Quick wins

Roll-out new processes and systems

Gas Distribution – UK

Gas Distribution – US

Electricity T&D – US

Transmission – UK

Customer billing systems
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$100m run rate of KeySpan 
synergy savings targeted

~30% of run rate 
benefits targeted

100% of run rate 
benefits targeted

Confirm 
benefits

Detailed 
design



Cross lines-of-business opportunities – driving value 
through simplification, standardization & consolidation

Customer

Work 
Delivery

Asset

Shared 
Services

Common Asset Strategies

Common Order Fulfillment Process

Common Logistics Processes

Cross Lines-of-Business Opportunities

Standard Construction and Work 

Execution Processes



Example – integrated global capabilities

Asset 
Strategies & 
Investment 
Plans

Design WorkInitiate Work

Schedule 
Work

Execute Work

Close-out work

Operate Network



Example – integrated global capabilities

ED & G Gas Transmission

US Construction Capability
UK Experience

Construction Delivery

Civil
Construction

Project & Resource 
Management

Contract Management 
& Support

Procurement

� Implemented Alliance model in UK
� Achieved significant results
� Defined principles based on experience

� Shared incentives and  alignment of 
risks and reward

� Long-term relationship with visibility of 
work

� Early involvement in process

Principles of Model 



Line-of-business programs deliver value and move 
toward global ambition

Global ReleasesHigh Level Design Global Detail DesignPath to Global

LoB Capabilities

Shared Services

Consolidation Customer
Experience 

Simplification

Gas 
Distribution

Electricity 
Distribution

& Generation

Transmission

Common Global 
Capabilities and 

Platforms

Global Operating 
Model

one

Simplifying, 
standardizing, and 

automating our 
processes and 

systems

Driving higher 
customer satisfaction 

through a more 
consistent and 

improved customer 
experience



ED&G transformation 
Strategic context: focusing our plans

Actual and target Performance Areas of Focus

Cost per customer connection

System interruptions performance
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Estimated Current level of Performance
Target Performance

Asset Management

Operate the
Network

Customer
Management

Construction
Strategy

Meeting Commitments

Safety

Global Releases
Strategic 

Assessment
Building Capability

Summer/Autumn 2007 2008 2009 2010/11

Defining 
Opportunities

Work Delivery



ED&G transformation
Summary of new capabilities for ED&G

HighLow

� Work coordination to ready crew and 
equipment

� Supervisors focused on crew productivity 
and safety

� Centralization of scheduling

Integrated planning of 
work and streamlined 
processes with optimal 
workflow & resources

Work Delivery

� Consolidated control centers (to 3)
� New operating practices for managing 

emergencies

New control centers 
with advanced 
monitoring

Operate the 
Network

� Asset Management Center of Excellence
� Integrated strategic (portfolio) planning

Centralized design & 
asset support

Asset 
Management

� Customer specialist single point of contact
� Creation of new design roles
� Online self-management of service 

requests

Clear accountability for 
customer

Customer 
Management

� Contracting strategy for technical services 
� Integrated construction approach

New contract model 
with performance 
based contracts

Construction 
Strategy

Economic 
Impact

Customer 
Impact

Key ChangesKey FeaturesCapabilities



ED&G transformation
Typical schedule for line crews – today

What happens today
� Crews report to depots to prepare truck 

and get materials
� Crews return to depots to prepare 

timesheets and paperwork
� Supervisors spend 80% of time in office 

preparing work for crews
� Crews work jobs approximately 5 hours 

per day

October
Tuesday
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ED&G transformation
Improving Productivity

Crew Productivity:

� Job-site reporting
� Trucks prepared for crews 
� Increased supervision
� Additional 60 to 70 minutes per day
� ~$20m annual savings

Truck Preparation



ED&G transformation
Key accomplishments to date

� Leadership team in place
� New organization structure and operating model defined

� Facilities for consolidation/closure identified

� Successful pilot in Central New York
� Discussions with labor unions underway

Benefits to date in line with plan               6%

Significant improvement in New York reliability



ED&G transformation
Improving reliability

New York system interruptions performance
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ED&G transformation
Focus areas going forward

Improve day-to-day operating efficiency

� Continue to drive performance

Focus on achieving reliability goals
� Achieve targets and eliminate penalties

Deliver ED & G capabilities

� Confirm LoB capabilities and implement

Deliver global transformation
� Complete foundation design and deploy



Summary

Tom King, Executive Director



A new level of discipline – investing only where we have 
recovery of investments in the rate base

Sustainable reliability
opportunity ($m)*

0

500

1,000

F
Y

 2
00

4

F
Y

 2
00

5

F
Y

 2
00

6

F
Y

 2
00

7

F
Y

 2
00

8

F
Y

 2
00

9

F
Y

 2
01

0

F
Y

 2
01

1

F
Y

 2
01

2

Sustainable reliability opportunity

Estimated investment (current plans)

Actual investment

Smart grid: opportunity for 
significant increases in investment 

* Electricity Transmission & Distribution investment.



� Reliability improvements 

� Transformation well underway

� NY capex decision

� Rate cases lined up 

Performance 
& 

Cost Recovery

Great progress to date….
…more to do

� NY capex decision

� Solar filing MA

� Energy efficiency decision (shareholder incentive)

� Executing on state infrastructure/renewables agendas

Investments are
Value Adding

� MA legislation

� NY energy efficiency decision

� Energy policy advancing

Political
&

Regulatory Clarity



Transmission

Nick Winser, Executive Director

and Chris Murray, Director of Asset Management



Transmission

An engine for growth
� Operating profit ~£1.1bn*
� Capex ~£1.7bn*
� Annual RAV growth of ~8%
� Good regulatory visibility

� Agreements in place until 2012

Maximising value creation
� Discipline in investment
� Focus on costs
� Delivering high reliability

Eye to the future
� Innovating on regulatory frameworks
� Leading on climate change and security of supply
� Preliminary system studies for significant and continuing future investment
� Central to energy policy discussions

* 2007/08 results.  Operating profit under IFRS before exceptional items, remeasurements and stranded cost recoveries. 



Transmission is a very low risk business

� No commodity exposureZeroCommodity (energy)

� No demand exposureZeroDemand

� Some exposure to materials / contractor price inflation above RPI
� New England Power files monthly formula rates at actual cost – therefore 

no inflation risk
Low

Inflation
(capital investment)

� UK asset base RPI indexedZero
Inflation
(revenues)

Factor Exposure Notes



Managing the current UK 
transmission price control

Chris Murray, Director of Asset Management



Historic emphasis has been on operating cost reduction

RPI-X formula incentivised significant 
efficiency drives across utilities

� Electricity transmission charges down 
41% since 1990 (a)

� Gas transportation charges down 41% 
since 1994 (a)

Beating regulatory assumptions was a 
significant driver of additional value

Continuing focus on efficiency and 
performance

UK electricity and gas 
transmission regulatory opex 

allowances (£m)  (b)
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(a) Source: Ofgem: http://www.ofgem.gov.uk/Media/keyspeeches/Documents1/AB%20PRESENTATION%20TO%20THE%20SBGI.pdf
(b) Source: Ofgem price control final proposals: electricity and gas opex allowance combined – 2004/05 prices.



Investment is now a significant theme

Major increase in electricity and gas 
baseline investment

� Electricity connections and asset 
replacement baseline allowances have 
more than doubled*

� Gas baseline allowances reflect shift to 
customer signals for new investment

New mechanisms provide flexibility to 
respond to new developments

� Revenue drivers
� Logging-up

Continuing focus on efficiency and 
performance

e.g. UK transmission regulatory 
capex allowances (£m)*
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We are successfully managing the challenges of 
materials price inflation

Regulatory protections
� RPI indexation in regulatory agreements

Electricity alliance partnerships
� Lock-in resources
� Include performance incentives to drive 

down costs

Managing our workload
� Risk managed deferral of some asset 

replacement to next regulatory period

Materials price indicies
(rebased to 2005)
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Our alliance partnerships

Overhead lines & cables alliancesSubstation alliances
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Total
60%

70%

80%

90%

100%

110%

Bishopswood
to Kitwell

Kitwell
Oldbury

Ocker Hill

Twinstead
Tee

Sundon
Wymondley

Pelham

Cobham
Northfleet

Inver Watford
South

Target cost Actual cost

Overhead lines East Alliance example…
…old contract rates versus year one actual costs

Historic contract rates



Managing our workload – an example: 
Waltham Cross-Brimsdown-Tottenham overhead lines

Scheme outline
� Overhead lines into North London
� Two double circuits:

� 52 circuit kilometres
� 83 tower spans

Original budgeted cost: £22m

Background mapping information has been 
reproduced from the Ordnance Survey map by 
permission of Ordnance Survey on behalf of The 
Controller of Her Majesty's Stationery Office. ©Crown 
Copyright Ordnance Survey. National Grid Electricity -
100024241. National Grid Gas -100024886



Managing our workload – an example: 
Waltham Cross-Brimsdown-Tottenham overhead lines

Scheme outline
� Overhead lines into North London
� Two double circuits:

� 52 circuit kilometres
� 83 tower spans

Original budgeted cost: £22m

Original scheme planned work:
� Replacement of:

� Conductor wires
� Earth wire
� Spacers & vibration dampers
� Insulator strings & fittings

� Corroded steelwork replacement 
� Tower painting



Managing our workload – an example: 
Waltham Cross-Brimsdown-Tottenham overhead lines



Managing our workload – an example: 
Waltham Cross-Brimsdown-Tottenham overhead lines

Scheme outline
� Overhead lines into North London
� Two double circuits:

� 52 circuit kilometres
� 83 tower spans

Original budgeted cost: £22m

Risk managed scheme:
� Replacement of:

� Spacers & vibration dampers
� Insulator strings & fittings

� Corroded steelwork replacement 
� Deferral of:

� Conductor & earth wire replacement
� Tower painting

Revised cost estimate: £10m



We are successfully managing the challenges of 
materials price inflation

Regulatory protections
� RPI indexation in regulatory agreements

Electricity alliance partnerships
� Lock-in resources
� Include performance incentives to drive 

down costs

Managing our workload
� Risk managed deferral of some asset 

replacement to next regulatory period

Forward views of material prices show a 
lower growth rate, and some reductions

Materials price indicies
(rebased to 2008)
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Our approach is in the interests of 
customers and shareholders



Investment is now a significant theme

Major increase in electricity and gas 
baseline investment

� Electricity connections and asset 
replacement baseline allowances have 
more than doubled*

� Gas baseline allowances reflect shift to 
customer signals for new investment

New mechanisms provide flexibility to 
respond to new developments

� Revenue drivers
� Logging-up

Continuing focus on efficiency and 
performance

e.g. UK transmission regulatory 
capex allowances (£m)*
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* Source: Ofgem price control final proposals – 2004/05 prices.



~£1.2bn incremental value…
...flexible allowances drive additional revenue

Revenue driven
(mainly gas related)

~£650m � Adjusted allowances for changed connection demand
� Gas entry/exit capacity remunerated through auction regime 

Logging-up ~£300m
� Investment (and return) logged-up and remunerated during the next period
� Security related investment costs (subject to consultation) remunerated 

through returns adjustment each year

Load related work 
in progress

~£100m � Actual spend assessed versus ‘economic and efficient’ tests for recovery 
during next review period

UK transmission price control approach

TIRG ~£100m
� Strategic investment to facilitate Scottish renewable generation connection
� Enhanced vanilla rate of return at 7.0%* construction, and for the five years 

following completion

UK Transmission Investment for Renewable Generation

Returns ‘locked-in’ by existing regulatory treatment s

* Ofgem allow a pre-tax real return of 8.8% for TIRG investment.  This has been translated to a vanilla return for comparability purposes 
using Ofgem’s assumptions from TPCR4 on the cost of debt at 3.8%, gearing at 60% and tax at 28%.



Future UK energy networks
and regulation

Nick Winser, Executive Director



The future of UK gas supplies



Where’s the gas coming from?
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Gas transmission investment
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Bacton

Theddlethorpe
Easington

Teesside

St Fergus

Barrow

Milford Haven

recent construction

LNG importation

Terminal

Grain LNG



Gas transmission investment
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Barrow

Milford Haven

Grain LNG

recent construction

future investment

LNG importation

Terminal



Low Carbon Economy



An external perspective

Mike Anderson, Director General, DEFRA Climate 

Change Group



Future developments are driven by climate change

Heat,  transport and electricity 
are major CO2 polluters

22%

7%

17%14%
4%

34%

* European Union Directive.

Other (2%)

Land 
transport

Electricity 
generation

Aviation and 
shipping 

Industry 

Heat (business) 

Heat (domestic) 



‘Business as usual’ cannot meet Government objectives

Low carbon electricity
� Collaborative effort amongst the big stakeholders
� Assumes ~30 GW wind
� Significant new non renewable build

� 3GW of new nuclear
� 3GW of new clean coal 
� 11GW of new gas 

� Increased energy efficiency measures
� Some contribution from heat & transport (10% biofuel)

Low carbon energy
� Significant behavioural change amongst all parties leads to ‘green action’
� Lower renewables share
� Demand falls 15%
� Heat – biomass, biogas & gas district CHP (new homes), heat pumps
� Transport

� 10% biofuel target met
� Some modal change (to public transport)
� Electrification of rail & some urban fleet



Electricity 2008 – 20030
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Getting renewables from Scotland
One option – offshore HVDC

Offshore Cable routes:
� i) Beauly to Deeside 

ii) Peterhead to Hawthorne Pit

Accommodates 10GW of renewables
from Scotland 

� Option of connecting 4GW of 
offshore wind

� Onshore network can be 
optimised if full need does not 
materialise (avoid future asset 
replacement costs)i

ii



East coast – option 1

1GW HVDC links to existing and new 
onshore substations

� 1 GW offshore platforms
� Little/no sharing of HVDC cables

Strategic reinforcement in the 
Humber and Lincolnshire areas

� Much of new OHL routes utilise 
existing 132kV routes 

300kV DC

300kV DC

Offshore HVDC 
Link from Scotland



East coast – option 2

AC offshore network connected to 
HVDC hubs

� Number of offshore platforms and 
cables reduced significantly

� Greater sharing of HVDC cables
� Reduced onshore local 

connection reinforcement
� Utilise integrated control system 

to minimise onshore 
reinforcements

1.8GW HVDC links
� Platform capacity of 3.6GW
� Increase cable voltage and rating

?

Energy 
Storage

Energy 
Storage

Offshore AC 
Interconnections

Offshore HVDC 
Link from Scotland



New nuclear connections – current position

Contracted generation connections
� 7 X 1800MW

Further applications in progress
� 8 additional units

Oldbury on 
Severn

Hinkley Point

Sizewell

Dungeness

Bradwell

Contracted 
sites



Existing 400kV assets

Existing 275kV assets

New 400kV assets

Modifications to existing  
275/400kV Assets to meet 
400kV ratings required for 
connections

New nuclear means significant new investment / 
reinforcement e.g. ~£1bn in the southwest

Oldbury on 
Severn

Hinkley
Point

Contracted nuclear sites



Total potential investment
~£5bn to ~£9bn

The precise scenarios are uncertain, but all require 
significant increases in investment

Areas with expression of interest 
for nuclear generation

System reinforcement

Round 3 wind farm site

Future Scenario

� Further offshore wind leasing targeted to 
deliver 25GW by 2020

� Political will for nuclear replanting

� EU directive for greater interconnection

� Target of 30 – 40% generation from 
renewable (i.e. wind) sources could 
require a plant margin of 40 – 60%*

� 2 Nuclear stations (3.5GW) by 2020

� 7 Nuclear stations (10GW) by 2030



The precise scenarios are uncertain, but all require 
significant increases in investment

Transmission load related investment (£m)

0

250

500

750

1,000

F
Y

 2
00

3

F
Y

 2
00

4

F
Y

 2
00

5

F
Y

 2
00

6

F
Y

 2
00

7

F
Y

 2
00

8

F
Y

 2
00

9

F
Y

 2
01

0

F
Y

 2
01

1

F
Y

 2
01

2

F
Y

 2
01

3

F
Y

 2
01

4

F
Y

 2
01

5

F
Y

 2
01

6

Actual electricity Actual gas Estimated electricity Estimated gas



2008
� Demand is a given

� Second by second balancing achieved by 
flexing generation

Future
� Dynamic demand

� Smart meters

� Storage

� Flexing generation

2008
� Major flows from UKCS & Norway

Future
� Less UKCS

� Variable flows from Norway, European 
interconnectors & LNG

Balancing the networks

Electricity Gas



Regulatory frameworks need to evolve…
…RPI-X @ 20 affords the opportunity

Opportunities Our proposals

Build more transmission capacity faster1 Strategic investment in transmission

Allocate available transmission capacity more 
sensibly2

Interim connect and manage approach

Transmission access reform

Continued high levels of asset replacement3 Incentivise with superior rates of return

Challenging real time system operation4 New incentive schemes

Likely outcomes

a

b

� New incentives to encourage investment

� Operational incentive schemes



Summary

Our transmission business is very low risk

We are maximising value creation through

� Discipline in investment

� Focus on costs
� Delivering high reliability

We have a great growth opportunity

� Flexible allowances drive additional revenue for ~£1.2bn of incremental 

investment to 2012

� Climate change and security of supply drive significant investment in the 
medium to long term

Evolution of regulatory frameworks generates furthe r opportunities



Driving further value

Steve Lucas, Finance Director,

Simon Cocks, Group Procurement Director,

and Malcolm Cooper, Group Tax & Treasury Director



Global Procurement

Simon Cocks, Global Procurement Director



We spend £3bn a year on procurement

Building, civil engineering 
& associated services 
£638.2m

Mains laying & 
associated services
£253.1m

Overhead line 
services
£238.3m

Substation services 
£231.0m

Business & 
administrative
services
£162.1m

IT & telecom. 
related services 
£148.9m

Technical 
engineering 
services
£105.0m

Specialist services
(e.g. legal, audit)
£103.5m

Building / civil
products
£99.2m

Pipes &
accessories
£76.8m

Breakdown of spend for calendar year 2007.
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We can do more to manage our supplier base

Complete

� Global procurement operating 
model in place

� Forensic analysis of supplier 
base completed

� Strategic sourcing plan 
developed

� 35 procurement categories 
identified

In progress Further opportunities

� Supplier relationship 
management

� Roll-out of global procurement 
organisation

� Technology / systems 
specification and deployment

� 15 procurement categories 
started

� More focused:
� Single sourcing governance

� Further supplier rationalisation

� Standardisation

� More disciplined:
� Demand management

� Compliance management

� Contract management

Addressing £2.1bn 
of spend in 2 years

Remainder of spend.

450 single sourced suppliers.

‘Tail’ of 13,000 suppliers.



Disciplined implementation programme

£2m

£4m

£6m

£8m

Implementation cost / difficulty
High Low

Mid-point 
savings

Security

Elec Trans 
Alliances - Subst

Elec Trans 
Alliances - Subst

Elec Trans 
Alliances 
- Subst

Constr
Projects

Elec Trans 
Alliances - OHL

Elec Trans 
Alliances 

- OHL

Elec Trans 
Alliances - OHL

Facilities 
Management 
Bundle

Constr
Projects

Gas Dist 
Alliances

Gas Dist 
Alliances

Gas Construction
(inc pipeline cons)

Gas Construction
(inc pipeline cons)

Electricity 
Dist Constr

Electricity 
Dist Constr

Electricity 
Transmission 
Construction

Electricity 
Transmission 
Construction

Steel Pipe
& Fittings

Cabling

MRO & 
Tools

Transformers, 
Reactors 
& Capacitors

Electrical, Control 
& Instr Equip

Plastic Pipe
& Fittings

Plant & 
Equipment

Valves, 
Actuators 
& Spares

Switchgear

Rec’mnt
& Temp 
Labour

Fleet

Logistics
/Postage Office Supplies

Consultancy

Finance/
Acc.

Legal

IT 
Serv

IT H/W

Telco

Overhead
Line Serv

Pipe 
Services

Mech, Elect, 
Instr, Cont & 
Auto Services

Env. 
Reinst

Gas 
Operations

Meters

£40m£100m

First

Next

Last



What does success look like?

Cummulative savings (£m)
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0
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Savings range Mid case

Deliver on our 
strategy

Bottom line impact
Better resource 

utilisation

~£170m – £350m cumulative savings over 3 years (spli t ~30% opex, ~70% capex)



Disciplined financing

Malcolm Cooper, Group Tax & Treasury Director



Our funding needs for this financial year

£bn
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Funding progress from 1st January 2008

Debt issuance progress (£m)
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Our funding needs for the next few financial years

Net debt (£bn)
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Funding philosophy

Debt investors provide >50% of our 

capital

Debt investor relations

Funding entities

Use of commercial paper

Committed bank lines c. £3bn 

Benchmark size but not jumbo

Rating agencies

Ratings commitment

Debt shelves

Markets we access:

� £

� $

� �

� ¥

� C$

� A$

� RON

� SKK

� EIB

� Banks

� USCP

� ECP



F
unding this year
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Funding policies

Counterparty risk
� Controlled through credit limits, approvals and monitoring procedures
� For multiple transactions with a single counterparty we usually use a master netting 

agreement to reduce exposure to credit risk

Refinancing risk
� Controlled through limits on the amount of financing obligations arising in any given year
� Limits the amount of debt falling due for refinancing in any given time frame

* Debt maturity profile as at  7th October at  £1=$1.85

Long Term Debt maturity profile (£m)*
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Funding policies

Foreign exchange risk management
� Principle foreign exchange risk is $US
� ‘Natural hedge’: manage $US financial 

liabilities to match $US cash flows
� Hedge certain contractually committed 

foreign exchange transactions

Interest rate risk management
� We minimise total financing costs to 

manage interest cost and total financing 
cost below pre-set limits

� Exposure managed using fixed-rate and 
floating rate debt, interest rate swaps, 
swap options & forward rate agreements

* Post derivative financial instruments.

Interest rate profile*
(at 31-Mar-08)

54%
20%

26% Fixed-rate

Floating rate

RPI-linked

Currency profile*
(at 31-Mar-08)

39%
61%

Sterling

US dollar



Real cost of debt (some recent issuances)
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Our cost of debt remains low



RPI linked debt

RPI or Index linked debt is a good match for assets

In 2005 and 2006 the market opened up significantly

We issued £3bn of RPI debt with maturities up to 50  years in this period

Average coupon of 1.85% (real)

Total RPI debt of ~£4.5bn



Summary

Low interest rate risk

Low foreign exchange risk

Low counterparty risk

Low and reducing re-financing risk

No need to enter the markets this financial year



Valuing National Grid

Steve Lucas, Finance Director



~£3bn annual investment, growing our asset base

~£16bn baseline investment over 6 years
� Returns ‘locked-in’ under existing 

regulatory arrangements
� Certainty in timing and amounts

~£2bn upside 2009 – 2012
� ~£1.2bn UK remuneration ‘locked-in’ by 

flexible regulatory allowances e.g. 
logging-up, revenue drivers etc.

� ~£0.6bn US remuneration agreed in 
principle with regulators

� ~£0.2bn other (customer contract)

£ billion
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Annual investment (£bn)
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Many scenarios, one clear outcome: ~£3bn annual 
investment for the foreseeable future

Asset replacement

Renewable generation connections

New nuclear generation connections

Smart grids

Smart metering

Changing demand patterns

Other (inc. thermal generation & interconnectors)



Our UK regulated asset base

RAV includes
� Annual RPI indexation
� Transmission investment under ‘flexible’

allowances
� Gas distribution ‘pot 2’ capex

Premiums to RAV should recognise 
� Incentive scheme performance
� Global transformation savings
� Healthy allowed return – WACC spreads 

must continue beyond this price control
� Continued investment and RAV growth 

UK regulated asset
value (£bn)
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UK RAV March
2012e

18.3
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Valuing our US regulated business

Average US T&D utility currently trades on 1.46x ra te base
� Multiples now range from 1.2x to 1.7x

Rate base multiples

1.5
1.2

1.5
1.7

1.5 1.4 1.5 1.4

Average 1.46x

Energy
East

Con ED Puget Northeast PG&E Xcel Pepco OGE



Valuing our US regulated business

US regulated assets
valuation ($bn)
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Valuing our non-regulated business

Under construction:
� Isle of Grain Phase II and III
� BritNed
� ~£436m invested capital at March 2008

Existing operations
� Long term (15 – 20 year) contracts
� £416m 2007/08 EBITDA
� 9x EV/EBITDA multiple

Low risk profile
� Returns ‘locked in’ by long term 

contracts
� ~£4.1bn implied valuation at March 2008

Non-regulated assets 
valuation (£bn)
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A clear proposition

Building on good regulatory 
relationships to maintain 

good returns

Strong investment pipeline, 
driving future growth

Driving operating and 
financial out-performance

Significant value created…
…more to come



Summary and close

Steve Holliday, Chief Executive



National Grid:
Strong defensive growth and a good dividend income

A very low risk business

Real progress in the US

Exciting future growth

Global operating model will deliver 
additional value

Focused on delivery

Dividend per share (p)
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Appendix



‘All-of-the-parts’: a checklist

KeySpan Energy Delivery New York

KeySpan Energy Delivery Long Island

NiMo gas

Boston Gas

Colonial Gas

Essex Gas

Energy North

Rhode Island gas distribution

Massachusetts Electric

Rhode Island electricity distribution

NiMo electric

New Hampshire electric

New England Power

New England – Canada interconnector

Long Island generation

LIPA T&D services

US stranded cost recoveries

UK gas distribution

UK gas system operator

UK gas transmission owner

UK electricity system operator

UK electricity transmission owner

UK regulated

US regulated

Grain LNG

National Grid Metering

OnStream

Property

Joint Ventures

Synergy savings

Other

Frenchlink

UK LNG storage

Non-regulated

Grain LNG – I

Grain LNG – II

Grain LNG – II

Grain heatpipe

Blue-ng

BritNed

Fulcrum

Corporate

Insurance & other

Xoserve

Millennium pipe

Honeoye

StubenUS LNG storage

Equity value

Deductions
Liabilities

Net debt

Fair value adjustment

Cash returned

Shares in issue
Equity value 

per share
Share buy-back



Appendix

Electricity Distribution & Generation



Current Situation:
• Operate long term management contract for LIPA owned 

transmission & distribution (T&D) assets

• FY08 Revenue $320m, operating profit $20m

Current Situation:
• Operate long term management contract for LIPA owned 

transmission & distribution (T&D) assets

• FY08 Revenue $320m, operating profit $20m

Opportunities:
• Significant organic investment opportunity through replacing 

aging plant – “repowering”

• Additional potential for green field plant investment eg. 
Spagnoli Road combined cycle gas plant

• Opportunities to trial existing and new renewable technologies 
eg. solar PV, pre-combustion H2 CCGT

Opportunities:
• Significant organic investment opportunity through replacing 

aging plant – “repowering”

• Additional potential for green field plant investment eg. 
Spagnoli Road combined cycle gas plant

• Opportunities to trial existing and new renewable technologies 
eg. solar PV, pre-combustion H2 CCGT

Current Situation:
• Own/operate 4.1 GW of regulated oil/gas plant contracted 

solely to Long Island Power Authority (LIPA) under 15 year 
contract

• FY08 Revenue $250m, operating profit $30m

Current Situation:
• Own/operate 4.1 GW of regulated oil/gas plant contracted 

solely to Long Island Power Authority (LIPA) under 15 year 
contract

• FY08 Revenue $250m, operating profit $30m
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Issues:
• Risks due to lack of T&D asset ownership

• Risk of customer satisfaction default under terms of 
management contract

Issues:
• Risks due to lack of T&D asset ownership

• Risk of customer satisfaction default under terms of 
management contract

Issues:
• Loss of  most promising “repowering” organic growth 

opportunities if LIPA exercises plant purchase option

• Reputational risk from high emissions from aging fossil fuel 
plant

• 2008 filing for rate reset & 2013 contract renewal

• Stranding of older steam units due to potential removal from 
contract at renewal

Issues:
• Loss of  most promising “repowering” organic growth 

opportunities if LIPA exercises plant purchase option

• Reputational risk from high emissions from aging fossil fuel 
plant

• 2008 filing for rate reset & 2013 contract renewal

• Stranding of older steam units due to potential removal from 
contract at renewal

Opportunities:
• Potential opportunity to purchase assets through privatisation 

at/pre-2013

• Securing higher allowed margins towards back end of current 
management contract (2012)

• Contract renewal may present opportunity to improve cost 
recovery and margins

Opportunities:
• Potential opportunity to purchase assets through privatisation 

at/pre-2013

• Securing higher allowed margins towards back end of current 
management contract (2012)

• Contract renewal may present opportunity to improve cost 
recovery and margins

Performance: LIPA provides stable revenues with 
opportunities for future organic growth



Stable regulation: our regulatory agreements share 
many common elements

� Return on asset base
� Opex allowance
� Pensions and tax allowance
� No commodity exposure
� Incentive mechanisms

Common elements 

� No volume exposure
� RPI indexation
� Capex revenue drivers

UK specific features 

� Some residual volume exposure
� Protection from uncontrollable 

costs
� Varied approaches to capex
� Varied inflation protection

US specific features 



Regulatory process for a typical rate case

US Regulatory Process

� Quasi-judicial forum
� Commenced by company, regulator, or third party

� Company vs. customer representatives

� Public hearings with witnesses under oath
� Ratemaking rules & practices differ among jurisdictions

� Outcome largely based on precedent

� Long-term rate plans typically result from negotiation
� Can appeal to Courts

9 -12 
months

� Regulatory 
filing

� Staff case

� Rebuttal

� Settlements

� Hearings
� Decision � Final rate 

order



Appendix

Asset base and returns



US – main rate plans
Gas distribution

Sharing 
shareholders %

Actual Return

Rate Base

Base ROE

Downstate
New York 

Upstate 
New York

Boston 
(MA) Essex (MA)

Colonial 
(MA)

Rhode 
Island

New 
Hampshire

100% to 
10.5%

50% to 

12.5%

35% to 

13.5%

14.9%

$2,239m

9.8% 10.6% 10.2% 11.2% 11.2% 11.3% 10.4%

100% to 
11.75%

50% to 14%

25% to 16% 

10% above 

16%

N/A

$1,084m

100% from 

10.2 -
14.2%

75% from

10.2 -

14.2%

7.4%

$1,328m

None

25.7%

$168m

None

12.7%

$641m

50% to 

12.25%
25% above 

12.25%

3.2%

$578m

None

4.9%

$265m

100% to 
10.5%

50% to 

12.5%

35% to 

13.5%

10.4%

$1,715m

9.8%

Long

Island



US – main rate plans
Electricity

*  Excluding certain one-off items relating to voluntary early retirement costs and write-offs in the ‘deferral account’.

** Note debt equity split for GenCO assets. Glenwood and Port Jeff a 30/70 equity /debt split  with a 10.75% RoE

Sharing 
shareholders %

Actual Return

Rate Base

Base ROE

100% of $70m

50%of next 

$75m

9.5%

$1,373m

11%

Mass. Elec.

10.6% 10.5% 11.2%

Upstate
New York Rhode Island NEP

100% to 

11.75%

50% to 14%

25% to 16% 
10% above 16%

8.4%*

$4,882m

50% from

10.5 -11.5%

25% above 

11.5%

6.9%

$682m

None

11.9%

$800m

9.5%**

LIPA 
Generation

Extras 100bp 
with incentives

9.5%

$692m



UK rate plans
Transmission and Gas Distribution

Sharing 
shareholders %

Actual Return

RAV

Base return

100%

7.2%

£4.2bn

5.05%*

Gas Tx

5.05%* 5.25%

Electricity Tx Gas Dx

100%

4.6%

£6.6bn

100%

5.1%

£6.5bn

* Average over the price control period



Transmission: UK electricity vanilla returns
Tracking below Ofgem due to income inflation lag

4.7%

4.8%

4.9%

5.4%

5.3%

4.9%

4.6%

4.2%

4.4%

4.6%

4.8%

5.0%

5.2%

5.4%

5.6%

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Ofgem profiled vanilla return Electricity transmission actual vanilla return



Transmission: UK gas vanilla returns
Outperformance driven by SO incentive profits

5.8%

5.1%
4.8% 4.7% 4.7%

7.3% 7.2%

3.0%

3.5%

4.0%

4.5%

5.0%

5.5%

6.0%

6.5%

7.0%

7.5%

8.0%

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Ofgem profiled vanilla return Gas transmission actual vanilla return



Gas Distribution: UK vanilla returns

5.3% 5.3%

4.9% 4.9% 4.9% 4.9%
5.0%

5.1%

4.0%

4.5%

5.0%

5.5%

6.0%

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Ofgem profiled vanilla return Gas transmission actual vanilla return



UK regulatory asset value

£m

6.0 6.6 7.0 7.5 8.0 8.6
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Electricity transmission Gas transmission Gas distribution



US rate base

£m

14.4 15.2 15.9 16.6 17.3 17.9

0

5

10

15

20

Mar-07 Mar-08 March 2009e March 2010e March 2011e March 2012e

2006/07 rate base includes former KeySpan businesses that were acquired by National Grid on 24th August 2007.
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Funding



Corporate structure

National Grid plc
Baa1 / BBB+ / BBB+

National Grid Holdings One plc
NR / BBB+ / NR

NGG Finance plcNational Grid USA
A3 / BBB+ / NR

Niagara Mohawk 
Power Corp                                                      
A3 / BBB+ / NR

Lattice Group plc

National Grid Grain LNG
National Grid Property
Metering (unregulated)

National Grid Gas plc
A3 / A- / A

National Grid Gas 
Holdings plc

A3 / BBB+ / A

NGUSA Other 
businesses

National Grid
Holdings Ltd

National Grid Electricity
Transmission plc

A3 / A- / A

Guarantee over bonds

National Grid 
Commercial Holdings 

Ltd

British Transco Capital Inc
British Transco International 

Finance BV
British Transco Finance Inc

Massachusetts Electric   
A3 / A- / NR

New England      
Power A3 / A- / NR

Granite State Electric

Nantucket Electric 

Narragansett Electric
A3 / A- / NR

KeySpan Corp
Baa1 / A- / A-

KeySpan Gas East Corp                                         
A3 / A / A

National Grid NE
Holdings 2 LLC

The Brooklyn Union Gas 
Company 

NR / A / A+

Colonial Gas Co   A3 / A- / NR
Boston Gas Co. Baa1 / A- / NR
Essex Gas Co.
EnergyNorth Natural Gas Inc

National Grid Generation LLC                                    
Baa1/ A- /NR

KeySpan Other businesses

KeySpan Energy Corporation

Other

KeySpan Ravenswood

Guarantee over preference shares



Predictability of regulated cash flows is a key factor in our ratings…
… Group credit ratings

A/---A/---A3/---KeySpan Gas East Corporation

A+/---A/---Not ratedThe Brooklyn Union Gas Company

A-/---A-/A2Baa1/P2KeySpan Corporation

Not ratedA-/--Baa1/--Boston Gas Company

Not ratedA-4/---A3/---Colonial Gas Company

Not ratedA-4A2A33/---The Narragansett Electric Co.

Not ratedBBB+/A2A3/--Niagara Mohawk Power Corporation

Not ratedBBB+/A2A3/P2National Grid USA

Not ratedA-/A2A3/P2New England Power Co.

Not ratedA-/A2A3/P2Massachusetts Electric Co.

1Moody’s ratings placed on Negative Outlook 31/1/08     2NGG is also rated “A/Stable” by JCR     3Issuer rating     4Corporate credit rating

Not ratedA-4/---Baa1/---National Grid Generation LLC

A/---BBB+/---A3/---National Grid Gas Holdings plc

A/F2A-/A2A3/P2National Grid Gas plc 2

Not ratedBBB+/A2Not ratedNational Grid Holdings One plc

A/F2A-/A2A3/P2National Grid Electricity Transmission plc

BBB+/F2BBB+/A2Baa1/P2National Grid plc

FitchS&PMoody’s1Senior Unsecured / Short-Term ratings

The ratings set forth above are not a recommendation to purchase, hold or sell National Grid’s notes, that may be issued from time to time, 
inasmuch as the ratings do not comment as to market price or suitability for a particular investor. The ratings are based on current information 
we have furnished to the rating agencies and information obtained by the rating agencies from other sources. The ratings are only accurate 
as of the date hereof and may be changed, superseded or withdrawn as a result of changes in, or unavailability of, such information and, 
therefore, a prospective purchaser should check the current ratings before purchasing National Grid’s notes.



Financing metric

Interest cover
� Reflects the calculation used by our 

credit rating agencies

3.2x for the year

Aim to manage within a range of 3.0 – 3.5x

2.50

2.75

3.00

3.25

3.50

3.75

4.00

2005/06 2006/07 2007/08

2.50

2.75

3.00

3.25

3.50

3.75

4.00

Target range Interest cover


